WorkforceSolutions

BOARD OF DIRECTORS MEETING

Workforce Solutions Alamo
100 N. Santa Rosa St., Suite 120, Boardroom
San Antonio, TX 78207
September 20, 2024
10:30 AM

AGENDA
Agenda items may not be considered in the order they appear.

Citizens may appear before the Committee to speak for or against any item on the Agenda in
accordance with procedural rules governing meetings. Speakers are limited to three (3) minutes
on each topic (6 minutes if translation is needed) if they register at the beginning of meeting.
Questions relating to these rules may be directed to Teresa Chavez at (210) 452-9405.

The Chair of the Committee will be at the Host Location. The Host location is specified above.
Meetings will be visible and audible to the public at the Host location, and there will be a
visual or audio recording of the meeting. There will be two-way audio and video of the meeting
between each Board member sufficient that Board members and public can hear and see
them. WSA will comply with all Videoconferencing Guidelines.

For those members of the public that would like to participate and cannot attend in person at the
host location, please call toll-free 1-877-858-6860, which will provide two-way
communications through a speaker phone. For additional information, please call Teresa
Chavez, (210) 452-9405.

Please join WebEx meeting from your computer, tablet, or smartphone.
You can also dial in using your phone.

United States (Toll Free): 1-415-655-0002
https://wsalamo.webex.com/wsalamo/j.php?MTID=m9d75bb2a8528e91a973b5c99713bdc43
Access Code: 2489 709 3575
New to WebEXx? Get the app now and be ready when your first meeting starts:
https://www.webex.com/

During the Public Comments portion of the meeting (Agenda Item 4),
the Public may type their name into the chat box or unmute themselves and state their
name. The meeting host will call each member of the public for comments,

in the order their names were submitted.

Workforce Solutions Alamo is an equal opportunity employer/program. Persons with disabilities who plan
to attend this meeting and who may need auxiliary aids, services, or special accommodation should contact
Teresa Chavez at (210) 452-9405 so that appropriate arrangements can be made. Relay Texas: 1-800- 735-

2969 (TDD) or 711 (Voice).
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https://www.webex.com/

CALL TO ORDER
Presenter: Leslie Cantu, Committee Chair

ROLL CALL AND QUORUM
DETERMINATION Presenter: Leslie Cantu,
Committee Chair

DECLARATIONS OF CONFLICT OF
INTEREST Presenter: Leslie Cantu, Committee
Chair

PUBLIC COMMENT
Presenter: Leslie Cantu, Committee Chair

CONSENT AGENDA (DISCUSSION AND POSSIBLE ACTION Pg. 11
Presenter: Leslie Cantu, Committee Chair
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Meeting Minutes — July 19, 2024

United Way-AQP Data Dashboard

Alamo CCS Provider Type and Capacity

Entry Level Designation & Efforts Towards Increasing and Accessing Quality
TX3C Systems

Child Care Quality Contract

Partner Updates-Early Matters, United Way, Texas A&M, Pre-K for SA
Youth Program Briefing and Performance

Career Exploration Youth Events

ACE Race 2025

Facility Updates-Port SA, O’Connor, Bandera, Mobile Unit

AEL Presentation-Alamo Colleges, Alamo Colleges Business & Industry Solutions
Team, and Active Projects

. Quality Assurance Update-TWC Monitoring

TWC Performance-Upcoming Target Changes
Performance, Programs, and Operational Updates
A Closer Look: WIOA Dislocated Worker Program
Update on Services Provided by County
Expenditure Analysis with Training Providers
Financials

Client Expenditure Analysis

County by County Expenditure Analysis

New Funding



VI.

VII.

VIII.

XI.

XII.

XII1.

EARLY CARE & EDUCATION COMMITTEE REPORT (DISCUSSION AND
POSSIBLE ACTION) Pg. 117
Presenter: Ana DeHoyos O’Connor, Early Care & Education Committee Chair

a. Childcare Performance Briefing

b. Child Care Services: In Care/Waitlist

c. Texas Rising Star Assessment Update

d. Alamo Quality Centers

YOUTH COMMITTEE REPORT (DISCUSSION AND POSSIBLE
ACTION) Pg. 129
Presenter: Anthony Magaro, Youth Committee Chair

a. TX FAME Presentations

STRATEGIC COMMITTEE REPORT (DISCUSSION AND POSSIBLE
ACTION) Pg. 145
Presenter: Eric Cooper, Strategic Committee Chair

a. WSA 2025 Local Plan Development Update

b. Alamo Workforce Consortium Update

c. Policies on Use of Work Experience and Other Business Services

OVERSIGHT COMMITTEE REPORT (DISCUSSION AND POSSIBLE
ACTION) Pg. 169
Presenter: Dr. Sammi Morrill, Oversight Committee Chair

a. Procurement

b. Information Technology

AUDIT AND FINANCE COMMITTEE REPORT (DISCUSSION AND

POSSIBLE ACTION) Pg. 175

Presenter: Mary Batch, Audit & Finance Committee Chair

a. Partners for Reentry Opportunities in Workforce Development Request for
Proposals

b. Fiber Consolidation

c. Ready To Work Analysis and Update

CEO REPORT Pg.186
Presenter: Adrian Lopez, CEO

Child Care Rural Visits Calendar

TX FAME Hub MOU

Childcare Activities

Career Colleges and Schools of Texas

Marketing Media

®00 o

CHAIR REPORT
Presenter: Leslie Cantu, Committee Chair

NEXT MEETING: November 22, 2024



XIV.

XV.

EXECUTIVE SESSION:

Pursuant to Chapter 551 of the Texas Open Meetings Act, the Committee may move

into Executive Session for discussion on any issue for which there is an exception to

the Act as set out in section 551.071 et. seq. including, but not limited to, the following:

a. Government Code §551.072 — Discussions Regarding Purchase, Exchange, Lease,
or Value of Real Property if Deliberation in an Open Meeting Would Have a
Detrimental Effect on the Position of Workforce Solutions Alamo in Negotiations
with a Third Party;

b. Government Code 8551.071 — All Matters Where Workforce Solutions Alamo
Seeks the Advice of its Attorney as Privileged Communications Under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas;

c. Pending or Contemplated Litigation;

Government Code 8§551.074 — Personnel Matters Involving Senior Executive
Staff and Employees of Workforce Solutions Alamo; and
e. Government Code §551.089 — Discussions Regarding Security Devices or Audits.

ADJOURNMENT
Presenter: Leslie Cantu, Committee Chair
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WorkforceSolutions

BOARD OF DIRECTORS MEETING

Workforce Solutions Alamo
100 N. Santa Rosa St., Suite 120, Boardroom
San Antonio, TX 78207
July 19, 2024
10:00 AM

Board of Directors: Leslie Cantu (Chair), Mary Batch (Vice Chair), Yousef Kassim, Esmeralda Perez, Anthony
Magaro, Jerry Graeber, Lowell Keig, Lisa Navarro Gonzales, Eric Cooper, Elizabeth Lutz, Ana DeHoyos
O’Connor, Charles Camarillo, Dr. Sammi Morrill, Kelli Rhodes, Allison Greer Francis, JR Trevino, Yvonne
Addison

Partners: Mike Ramsey
Contractors: Brenda Garcia, Jason Rodriguez, Manuel Ugues, Ramsey Olivarez, Roberto Corral, Sylvia Perez
WSA Counsel: Frank Burney

WSA Staff: Adrian Lopez, Teresa Chavez, Angela Bush, Eric Vryn, Adrian Perez, Gabriela Navarro Garcia,
Jessica Villarreal, Victoria Rodriguez, James Keith, Chuck Agwuegbo, Kristen Rodriguez, Dr. Ricardo Ramirez,
Rebecca Espino Balencia, Trema Cote, Alfred Salazar Jr., Erica Spencer

Guests: Gabriela Horbach, Stefanie Moore, Mike Wilson

AGENDA
Agenda items may not be considered in the order they appear.

Citizens may appear before the Board of Directors to speak for or against any item on the Agenda in accordance
with procedural rules governing meetings. Speakers are limited to three (3) minutes on each topic (6 minutes if
translation is needed) if they register at the beginning of this meeting. Questions relating to these rules may be
directed to Erica Spencer at (210) 272-3250.

The Board of Directors will be at the Host Location. The Host location is specified above. Meetings will be
visible and audible to the public at the Host location, and there will be a visual or audio recording of the
meeting. There will be a two-way audio and video of the meeting between each Board member sufficient that
Board members and public can hear and see them. WSA will comply with all Videoconferencing Guidelines.

For those members of the public that would like to participate and cannot attend in person at the host location,
please call toll-free 1-877-858-6860, which will provide two-way communications through a speaker phone.
For additional information, please call Erica Spencer, (210) 272-3250.

Workforce Solutions Alamo is an equal opportunity employer/program. Persons with disabilities who plan to attend this
meeting and who may need auxiliary aids, services, or special accommodations should contact Caroline Goddard at (210)
322-6296 so that appropriate arrangements can be made. Relay Texas: 1-800-735-2969 (TDD) or 711 (Voice).



Please join WebEx meeting from your computer, tablet, or smartphone.
You can also dial in using your phone.
United States (Toll Free): 1-415-655-0002
https://wsalamo.webex.com/wsalamo/j.php?MTID=me80f9746a27c32fd9deec7613c873d4a

Access Code: 2481 746 9906
New to WebEXx? Get the app now and be ready when your first meeting starts:
https://www.webex.com/
During the Public Comments portion of the meeting (Agenda Item 4),

the Public may type their name into the chat box or unmute themselves and state their name. The

meeting host will call each member of the public for comments,
in the order their names were submitted.

CALL TO ORDER
Presenter: Leslie Cantu, Committee Chair

At

10:02 am, Chair Leslie Cantu called the meeting to order.

ROLL CALL AND QUORUM DETERMINATION

Presenter: Leslie Cantu, Committee Chair

At 10:02 am, Chair Leslie Cantu called the meeting to order. The roll was called, and a quorum
was not present. After a Quorum Call, a quorum was established at 10:35am.

DECLARATIONS OF CONFLICT OF INTEREST
Presenter: Leslie Cantu, Committee Chair
None.

PUBLIC COMMENT
Presenter: Leslie Cantu, Committee Chair
None.

CONSENT AGENDA (DISCUSSION AND POSSIBLE ACTION)

Presenter: Leslie Cantu, Committee Chair

Upon motion by Director Anthony Magaro and seconded by Director Ana DeHoyos O’Connor,
the Board unanimously approved the Consent Agenda. Director Lowell Keig abstained from
procurement items:
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Board of Directors Meeting Minutes — June 21, 2024 (Memo & PPT) .........cccoovivininnnn... Pg. 4
Director’s Office | Department of Human Services, City of San Antonio (PPT)
Identifying Measurable Activities That Steer Results to Established Goals (Memo & PPT).....Pg.17

Producing Effective Monitoring of Metrics (Memo & PPT) .........ccoiviiiiiiiiiii. Pg.17
Discuss Launch of the Youth Model and Events Targeted for all Elements (Memo & PPT)... pg.17
Enhancement of the Practitioner Perspective (Memo & PPT)...........coooviiiiiiiiiiinnin, Pg.17
Rural & Urban Youth Success Stories (PPT)

Quality Assurance Update (Memo & PT) .. e neenaPQ.20
Monitoring Outcomes and Technical ASS|stance (Memo & PT) e PG .24
TWC Performance Recap (Memo & PPT) ...t Pg.27
Procurement, Information Technology, and Ready to Work (Memo & PPT)......cccccoovvvenenne Pg.30
CEO Report (PPT)

. Contract Renewal M & O Adult Program Services (Memo & PPT)..........ccoooviiiiiiiininn, Pg. 33
Contract Renewal M & O Youth Program Services (Memo & PPT)............coooviiiiiininnnn, Pg. 37
Financials (Memo & PP ) . ... e e e Pg. 41
Ready to Work Analysis and Update (Memo & PPT)........ooiiiiiiiiiiii e Pg.44
Childcare Performance Briefing (Memo & PPT) ... Pg.46

Childcare Services: In Care/Waitlist (Memo & PPT).........ccooiiiiiiiiiiiieeeee Pg.46


https://wsalamo.webex.com/wsalamo/j.php?MTID=me80f9746a27c32fd9deec7613c873d4a
https://www.webex.com/
At 10:02 am, Chair Leslie Cantu called the meeting to order.


VI.

VII.

VIII.

s. Childcare Rural Visits Calendar (Memo & PPT)......coiiiiii e Pg.46

YOUTH COMMITTEE REPORT (DISCUSSION AND POSSIBLE ACTION)
Presenter: Anthony Magaro, Youth Committee Chair

a. Youth Program Briefing and Performance (Memo & PPT)........coooiiiiiiiiiiiiiiiin, Pg.52
b. Career Exploration Youth Events (Memo & PPT).......oiiiiiiii e Pg.55
C. ACE Race 2025 (MeMO & PP T ) .. .t Pg.58

Chair Anthony Magaro and Victoria Rodriguez, Director of Workforce Services, provided the Youth
Model Report; Performance measures exceeded target with one exception that is just under 90%
rating; Texas Interns project; “Jobs Y’all Healthcare for Me” Symposium; and ACE Race project.

OVERSIGHT COMMITTEE REPORT (DISCUSSION AND POSSIBLE ACTION)

Presenter: Dr. Sammi Morrill, Oversight Committee Chair

a. Performance, Programs, and Operational Updates (Memo & PPT)..........ccovviiiiiiiiiinnn. Pg.60
Director of Workforce Services, Victoria Rodriguez, reported on the SEAL program with 336
enrolled, eighteen employers with participants, and 173 job matches. She also reported on Student
Navigators; Metrix Learning program with 292 enrollments (full: Director Keig asked what is
demand); RESEA program was recognized by TWC with 95.5% participation (70% goal) and 5
languages used in program and likely incentives/bonuses; and Quality Assurance monitoring.

AUDIT AND FINANCE COMMITTEE REPORT (DISCUSSION AND POSSIBLE ACTION)
Presenter: Mary Batch, Audit & Finance Committee Chair

a. Contract Renewal Childcare Management Services (Memo & PPT)............ccooiiiiiiiinn Pg.63
b. Childcare Quality Request for Proposal — Approval for Recommendation for a one-year term with

the option for four one-year renewals (Memo & PPT).... ..ot Pg.67
c. CFO Consulting Contract Amendment (Memo & PPT).......ccoviiiiiiiiiiiie e Pg.71
d. IT Cloud Phone Migration & Implementation Services Request for Proposal (Memo & PPT)...... Pg.75
e. FY25Budget Approval (Memo & PPT) ... e Pg.83

Procurement & Contracts Specialist, Kristen Rodriguez, and other staff reported on contract
renewals:

(i) Child Care Management Service with COSA for the FY25 for $89.8M.

Upon motion by Director Eric Cooper and seconded by Director Anthony Magaro, the
contract with COSA for Child Care Management Services was unanimously approved
(Director Lowell Keig abstaining);

(ii) CFO Consulting Contract Amendment for additional $90,000 through Oct. 31, 2024, while a
search for CFO continues.

Upon motion by Director Dr. Sammi Morrill and seconded by Director Lisa Navarro
Gonzales, the Contract Amendment was unanimously approved by the Board (Director
Lowell Keig abstaining);

(iii)  Cloud Phone Migration and Implementation RFP was reviewed with a recommendation to
contract with Barcom Technology for $742,896 for a three (3) year term with two (2) one (1)
year options.



XI.

Upon motion by Director Lisa Navarro Gonzales and seconded by Director Allison Greer
Francis, the contract was unanimously approved by the Board (Director Lowell Keig
abstaining);

(iv) FY25 Budget: Controller Gabiela Navarro Garcia and CEO Adrian Lopez reviewed the
Performance Accomplishments: 63,000 visitors; 9,000 registered job seekers; superior
childcare performance; and (Ready to Work: (3577 in training and 992 completed). They
also presented FY 25 Budget of $181,987,860, with personnel costs increasing by 8%
(includes COLA, merit, and incentive pays), increases to temporary services, and a reduction
in facilities costs related to completed finish-out at facilities. Service Delivery initially is
budgeted for a decrease of 8% but will increase due to future TWC funding. Eighty-two
percent of funding will be allocated to urban area projects and the balance to rural projects,
thereby meeting the C of 6 fair and equitable resource allocation.

Upon motion by Director Eric Cooper and seconded by Director Ana De Hoyos O’Connor,
the Board unanimously approved the FY25 budget;

v) Child Care Quality RFP recommendation (6 proposals) was presented to the Board for a one
(1) year contract with four (4) one (1) year annual renewals to City of San Antonio (COSA)in
annual amount of $4M.

Upon motion by Director Eric Cooper and seconded by Ana De Hoyos O’Connor, the Board
unanimously approved the award of the contract to COSA to provide child care quality
services (Director Lowell Keig abstaining).

EARLY CARE & EDUCATION COMMITTEE REPORT (DISCUSSION AND POSSIBLE

ACTION)

Presenter: Ana DeHoyos O’Connor, Early Care & Education Committee Chair

a. Texas Rising Star Assessment Update (Memo & PPT)........ooiiiiiiiiiiiiiiiieeeee, Pg.95
b. Alamo Quality Centers (Memo & PPT) ... ..ot e, Pg.101
c. Alamo CCS Provider Type and Capacity (Memo & PPT)........coooviiiiiiiiiiiiieecieaen Pg.101
d. Entry Level Designation & Efforts Towards Increasing and Accessing Quality (Memo & PPT)pPg.101
e. Childcare Policies (MemMO & PPT) .. .uiiiii e, Pg.109

Jessica Villarreal, Child Care Director, reported on Rising Star program, listing of type and number
of centers, and new TWC regulations. Revisions to Child Care Policies were reviewed to reflect
rescission of policies no longer required by TWC (Chapter 809).

Upon motion by Director Mary Batch and seconded by Director Eric Cooper, the Board
unanimously approved the policy revisions.

STRATEGIC COMMITTEE REPORT — (MEETING WAS POSTPONED TILL AUGUST 30, 2024)
Chair Eric Cooper reviewed the previous committee meeting with procurement updates, facilities,
and mobile unit. He also reported on the Local Plan and noted a new Plan will be considered in
2025.

CEO REPORT

Presenter: Adrian Lopez, CEO

a. Implications to House Resolution 6655
b. Department of Labor Grant Application



c. Child Care Apprenticeship Grant (PPT)
CEO Adrian Lopez reported on monitoring of HR 6655 and its Senate counterpart.

Legislation may include “redesignation” of workforce areas across USA and reduced funding.
Primary concern is impact on “Youth Services.” The Committee of Six/Area Judges will be briefed
on these legislative developments.

Mr. Lopez also discussed a DOL grant application in the amount of $2,000,000 for Alamo Quality
Pathway. He commented on the success of Child Care programs.

He also asked Dr. Morrill to report on the ACCD program and award for training partnership with
WSA. Finally, he informed the Board on WSA’s response to a HUB RFP (noting recusal by Chair
Leslie Cantu and Vice-Chair Mary Batch).

d. Media, Marketing, and Communications Update (PPT)
. Wins
ii.  Social Media
iii. 2023 Impact Report
Director of Public & Government Relations, James Keith, reported on Facebook/media outreach,
frequent column in local papers on WSA programs, and National Intern Day (July 25).

XIl.  CHAIR REPORT
Presenter: Leslie Cantu, Committee Chair
a. BOD Attendance and Demographics
b. Board Appointment of Place 26 Childcare Representative
Chair Cantu reported on replacement of Child Care Representative Director (Place 27) by

Committee of Six.

X1, NEXT MEETING: September 20, 2024

XIV. EXECUTIVE SESSION:

Pursuant to Chapter 551 of the Texas Open Meetings Act, the Committee may move into Executive

Session for discussion on any issue for which there is an exception to the Act as set out in section

551.071 et. seq. including, but not limited to, the following:

a. Government Code 8551.072 — Discussions Regarding Purchase, Exchange, Lease, or Value of Real
Property if Deliberation in an Open Meeting Would Have a Detrimental Effect on the Position of
Workforce Solutions Alamo in Negotiations with a Third Party;

b. Government Code 8551.071 — All Matters Where Workforce Solutions Alamo Seeks the Advice of
its Attorney as Privileged Communications Under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas;

c. Pending or Contemplated Litigation;

d. Government Code 8551.074 — Personnel Matters Involving Senior Executive Staff and Employees of
Workforce Solutions Alamo; and

e. Government Code 8551.089 — Discussions Regarding Security Devices or Audits.

An Executive Session was not held.

XV. ADJOURNMENT
Presenter: Leslie Cantu, Committee Chair
There being no further business, a motion was made by Director Eric Cooper and seconded by
Director Ana DeHoyos O’Connor that the meeting adjourn. The motion carried unanimously.
The meeting adjourned at 11:46 a.m.
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Building the Dashboard

Alamo Quality &g* x

PATHWAY

Moving Early Education Forward

Community

Meetings

* Frequent meetings
* Stakeholder representation
* Target audience

* Data sharing across
agencies

Community

Quality
Definition

Quality is defined as a licensed
provider achieving:

Texas Rising Star certification
National accreditation
recognized by Texas Workforce

Commission

Early Head Start or Head Start

Data

Selection

Identified data sections:

Current Quality Overview

Quality Trend

9/30/24 Cohort

Quality Distribution Maps
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Current Quality Overview

Provides a point-in-time view of providers within the 13 counties served by the Alamo Quality Pathway, as well as the licensed child care capacity they represent, compared by
_ their respective quality status. It compares providers and licensed capacity based on achievement of Texas Rising Star (TRS) Certification Level of 2 or higher and/or a national
accreditation recognized by the Texas Workforce Commission (such as NAEYC, AdvancED, or (Early) Head Start).

TRS 2+ and/or Providers Licensed Capacity

National Accreditation

Yes No 774 70,299
| | |

Snapshot Date
June 2024 v

282 | 36%

County
BEXAR v

36,999 | 53%

Provider Type
(All) v |

TRS Level
(Al v |

National Accreditation

(Al v

Programs Offered

(al) v

Ages Licensed to Serve

(al) v

Accepts Child Care Scholarships 14

(Al v




Quality Trends

Provides an over-time view of providers within the 13 counties served by the Alamo Quality Pathway, as well as the licensed child care capacity they represent by calendar
quarter, compared by their respective quality status. It compares providers and licensed capacity based on achievement of Texas Rising Star (TRS) Certification Level of 2 or
higher and/or a national accreditation recognized by the Texas Workforce Commission (such as NAEYC, AdvancED, or (Early) Head Start).

TRS 2+ and/or Provider Trend Licensed Capacity Trend

National Accreditation
June 2023 September 2023 December 2023 | March 2024 June 2024 June 2023 September 2023 December 2023 March 2024 June 2024

2 Do
2 o3 o A
3 %0
4 !
3 03 og .
3 b
15

Yes No
| | |

Year

[(all) v|

County
|BEXAR v

Provider Type
[(All) v|

TRS Level
[(al) v

National Accreditation

[(All) v|
Programs Offered
[(All) v|

Ages Licensed to Serve

[(All) v|

Accepts Child Care Scholarships
[(all) v |




9/30/24 Cohort

Tracks the progress of child care providers serving children who receive childcare scholarships through Workforce Solutions Alamo in working towards and achieving Texas
Rising Star (TRS) Certification. All providers within this group are required to have attained at least a TRS Level 2 Certification by September 30th, 2024 or risk losing the ability
to serve children receiving state-sponsored child care scholarships.

TRS 2+

Yes

No, Application Submitted

No

Year

Providers

June 2023 September 2023| December 2023 | March 2024

277 | 100%

[(All

County

BEXAR

Provider Type

[(All

TRS Level

[(All

National Accreditation

[(All

Programs Offered

[(all)

Ages Licensed to Serve

[(all)

37| 15%

Licensed Capacity

June 2024 June 2023 September 2023 | December 2023 March 2024 June 2024
22,176 | 100¢
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Quality Distribution Maps

Provider Rate Licensed Capacity Rate Provider Locations

Displays a point-in-time map view of the |ocation of each featured childcare provider within the 13 counties served by the Alamo Quality Pathway. Provider icons are
differentiated between providers who have achieved a Texas Rising Star (TRS) Certification level of 2 or higher and/or National Accreditation compared to those who have not

Licensed Capacity

achieved either yet. Additional information on each provider is available by hovering on a location marker and individual providers can be searched for by name.

TRS 2+ and/or
National Accreditation

Yes No
- - Bandera
y
Search for...|(AII) v | /
Snapshot ... |June 2024 v |
County  |BEXAR v
ZIPCode | (All) - |
/
Provider T... |{AII) v |
TRS Level [ (All) v |
National A... | (All) v |
!
Programs ... |(AII) v | ' J
Ages Licen... |(AII) v | .
Wil
Accepts Ch...|(AII) v | —J . 7 o o
. — 17
9/30/24 Co...| (All) v | - . i al|
@® 2024 Mapbox © OpenStreetMap o



Alamo CCS Provider Type
and Capacity



Alamo CCS Provider Type & Capacity

Provider Type Total Total Capacity | Rural Rural
Providers Providers Capacity

e Gaar 506 58875 108 12130
Licensed Child Care Home 41 491 12 144
7 N/A 0 N/A
43 504 5 60
14 N/A 5 N/A
611 59870 130 12334
* Above information pulled 08/16/2024 m Number of Sum of New NumBernt S of ]
. . . . Net Capacity
New Provider Providers Ending | Providers
. . Change
Providers Capacit :
8 264 7 560 -296
13 960 15 1135 -175
12 1184 9 703 481
8 887 7 332 555
8 594 8 472 122
| March | 21 1064 4 107 957
April | 3 40 2 24 16
16 1710 9 294 1416
[June | 4 245 3 192 53
4 498 4 340 158
| August |
97 7446 68 4159 3287

* Above information pulled 08/05/2024



Alamo CCS Capacity: Gains/losses by zip code

*Information pulled 08/05/2024

This is breakdown of previous slide
information by Zip Code

[zp [enpep|new|piFFeReNCE] [zip [enpep|new|piFFeReNCE] [zp |enpep|new|piFFERENCE
78003 93 93 78217 29 29 78247 301 301
78016 52 52 78218 117 158 a 78249 276 276
78017 35 -35 78219 243 12 -231 78250 12 184 172
78023 123 12 111 78220 103 103 78251 44 53 9
78025 108 -108 78222 92 93 1 78252 26 26
78026 107 144 37 78223 133 122 11 78253 887 887
78028 85 114 29 78225 123 123 78254 12 199 187
78064 84 84 0 78227 190 206 16 78255 222 222
78108 131 -131 78228 12 12 78256 21 221
78109 301 -301 78229 12 12 78258 208 181 -27
78114 12 12 0 78230 120 120 78259 440 360 -80
78130 586 215 371 78232 243 243 78266 12 12
78148 12 64 52 78233 8 174 88 78231 325 325
78154 195 67 -128 78237 90 90 78006 12 -12
78155 30 12 -18 78238 39 83 a 78666 63 63
78201 114 305 191 78239 164 129 -35 78216 10 10
78207 48 110 62 78240 100 522 422 78261 231 231
78212 103 78 -25 78242 13 13 78065 83 -83
7824 12 22 10 78245 61 304 243

Below reflects those zip codes
where 50 or more slots were

lost.

ZIP EMNMDED NEW DIFFERENCE
78023 123 12 -111
TB025 108 -108
78108 131 -131
78109 301 -301
78130 586 215 -371
78154 195 67 -128
78219 243 12 -231
78259 440 360 -80
TB06S 33 -83
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Entry Level Designation &
Efforts Towards Increasing
and Accessing Quality



Texas Rising Star Entry Level Designation T

o WORY,

- ' vy Texas "P Entry Level Designation Timeline

Texas Government Code, §2308.3155 requires all CCS child care “$%* Rising Star for Child Care Programs

and early learning programs be included in the Texas Rising Star Crks carpams i i Car Senvcos (CCS) i s garicpi i Toras ol
p rOg I’a m at a n E nt ry Level. d e S | gn atl O n a n d re q u | reS TWC to that rz:agga cur;clm Ccstzxgr;emch :vdm xg;rov%od:fo;::::‘ Soluh;c?ns Bogg:s(B?)a(rd) as of 1%23 22 ngdcfgmegd{;
. . . . new providers are same but deadlines will shift accordingly. programs can scree: as nex
esta b l.l S h a maximum le ngth Of tl me (24_ mo nth S) th at ac h i ld or warranted for Texas Rising Star initial certification eligibility at any time between 10.03.22 — 09.30.24
care and early learning program can participate at Entry Level CEZS5BEZ2R) ootermine Entry Lovel Designation Eligibility
1 1 * Your Board will evaluate your;v;g;m to determine e—ln-bThly_f;r E.n;y Level ‘De-sgné;omd—assgn‘ a mentor |
dGSlgnatlon. o support your program

+ Eligible > Begin working toward your Texas Rising Star certification. Certification Deadline: 09.30.24

* Not eligible > You will receive an allowance to provide CCS for an interim timeframe

To qualify for Entry Level designation, a child care and early |_ReevauslonDesdine:033123.  ~ =~~~
learning program must meet the minimum quality standards [EINSERSTEETD ro-cvaiuate Entry Lovel Designation Eligibility (as applicable)

1 H H H H * Your Board will re-evaluate your program for Entry Level Designation eligibility.
outlined below and will receive technical assistance and e e e S contn, Comteton Deatine. 0650 2
S u p po rt u n d e r t h e TeXa S RI SI n g Sta r p rOgra m . o ;J:Lﬁgg;llgcp;:%grccs provider agreement will be terminated. Children in care will be transferred to

. . . e e . By September 30, 2023 Evaluate Texas Rising Star Certification Eligibility

° llcensed Or reglste red Wlth CCR (may have an Inltlal pe rmlt) * Your Board will evaluate your program for Texas Rising Star certification eligibility.

or regu late d by t h e U N |ted States M | llta ry; « Eligible > The Board will acknowledge certification eligibility and schedule an assessment prior to 09.30.24

* Not Eligible > Your program will have six months to meet eligibility. Re-evaluation Deadline: 03.31.24

* noton Corrective or Adverse Action with CCR; and
- meets the points threshold of 75 for high- and medium-high- | ISR re it Tecs R str Certication Slgbity

| = Your Board will re-evaluate your program for Texas Rising Star certification eligibility

Weighted CCR deficiencies (based On a review Of CCR | » Eligible > The Board will conduct a Texas Rising Star assessment to award certification prior to 09.30.24 !
. . . . . |+ No ible > Your ram will have six months to meet eligibility. You ma receive new fami !
licensing history within the most recent 12 months) | roorai durng this tme. Ro-ovaliaton Doadin: 09.3038. oy |

By September 30, 2024 Establish Texas Rising Star Certification
Your Board will re-evaluate your program for Texas Rising Star certification eligibility.

« Eligible > The Board will conduct a Texas Rising Star assessment to award certification
Certification Deadline: within three months, by 12.30.24

* Not Eligible > Your CCS provider agreement will be terminated. Children in care will be transferred to an
eligible provider.
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Entry Level Designation & Cohort

Participation

* All programs have assigned mentors

140 Bexar & 67 Rural 81 Dually enrolled in
183 Centers (124 Bexar/59 Rural) organization cohort
e 24 Homes (16 Bexar/8 Rural)

WSA cohort Only

27 Not participating in
internal/external cohort

196 Eligible

28 participating in external
207 ELD Deadline of 9/2024 cohort only

3 Not Enrolled in internal
external cohort
1 Has/Is participating in
WSA cohort Only

2 enrolled ONLY in external
organization cohort

5 have/are dually enrolle
in cohort

11 Currently Ineligible




Tracking Entry Level Designated Centers towards
ee"i'icalinn * Information as of 09/10/2024

Beginning #:
CCS Agreements as of October 2022: 573 (- 10 relative): 563:
# of Texas Rising Star Centers: 135

# of ELD CCS Agreements ended: (excluding relative &
TRS): 86

# of ELD ( 9/30/24 deadline): 342

October (2022) — Current:
# of Centers Assessed for Texas Rising Star: 147

Of the 206: Waivers submitted: (12) centers have since .
received certification 24- month Waiver requested for: 206

Colonial Farms

Baptist Temple Additional Waiver pending decision: 1*
Tot Academy

Community Child Development Center . . .
Y P Applications Submitted:

Beanie Learning Center o
Learning Tree Academy Awaiting Assessment: 113

. Learning with Grace Educational Child Care Have not submitted Must submit by 9.30.24 in order to
. Little Miracles Child Development Center Applications: 67 avoid potential loss of CCS agreement
. Castle Hills Learning Center and Day Care #6
10. Discovery World Learning Center- W Cesar San Antonio Temporarily Ineligible: 3 approved waivers (Child Care Desert)
11. Fernandez Elementary Head Start 13: licensing 10 centt?rs a!oproved waivers for un(.ierserved
population: infants, unable to submit due to
Temporary citations extended to 9.30.25
Closure: 1

12. Silver Spoons Learning Center
w H

CEeNOU AWM

* Y Cibolo pending waiver from TWC was not on initial
request




Quality Initiatives

_1St Annual Alamo Quality Pathway Conference at ESC Region 2(_

Texas Rising Star Saturday, July 13, 2024 143 out of 286 registered

Directors/Asst. Directors & Representing about 70
Admin centers

Please note not all activities are complete, WSA has until the end of September to complete
Attendees earned up to 6 hours of professional development in the following competencies:
eBusiness and Operations Management
eHuman Resource Leadership and Development
eMaintaining a Healthy & Safe Environment
eImplementing a Developmentally Appropriate Curriculum & Environment
eEstablishing & Maintaining an Effective Organization
e|nstituting Family & Community Centered Programming
Training Topics:
eMarketing That Works for Small Business Budgets
ePlaying it Safe Risk Management
eSafety Detectives
eSupporting Early Language Development in Infant & Toddlers
eRooted in Resilience: Leading with Heart
eElevating Classroom Environment Leveraging the Continuous Quality Improvement Cycle with Systematic & Intentional Processes
eHow to Improve Staffing & Retention During & Beyond a Crisis
*Most Citied Deficiencies for 2023
eTexas Rising Star Standards Maintaining Quality Certification
eAlamo Quality Pathway Data Dashboard
eParents as Partners
eFind The Fire Within




Quality Initiatives

Infant & Toddler (including PD)

Activity Description Amount
Infant/Toddler Specific Ongoing Ongoing
Training
Infant/Toddler Curriculum Curriculum to enhance $26,150.78
implementation of
developmentally appropriate 10 Centers

activities to support
children’s developmental
skills. Curriculum aligns with

Category 3.
Infant/Toddler Material Material to enhance the $64,074.66
indoor and outdoor
environment aligned with 71 Infant & Toddler
Category 2&4 Classrooms

Professional Development
Activity Description Amount
Preschool, School Age & Ongoing $59,650
Director Training
CDA Renewal Award scholarships to child $1,375
care staff to renew their CDA 11 awarded
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Quality Initiati
Texas Rising Star/Quality Improvement Supporting Health & Safety Standards (except PD)
Activity Description Amount Activity Description Amount
Indoor/Outdoor Material & Material to enhance the $70,211.79 Pediatric/CPR First Aid September September
Equipment indoor and outdoor
environment aligned with 19 School Age Classrooms
Category 2&4 44 Preschool Classrooms Evaluation & Assessment
21 Outdoor Environments Activity Description Amount
Preschool Curriculum Curriculum to enhance $40,249.89 Child Assessment Tools- ASQ- |  Children’s assessments to $21,900
implementation of SE & ASQ- 3 support children’s
developmentally appropriate 10 Centers developmental skills. 54 ELDs awarded
activities to support Curriculum aligns with
children’s developmental Category 3.
skills. Curriculum aligns with
Category 3.
TRS Maintenance Incentive Texas Rising Star providers $503,000 Supporting National Accreditation
received an incentive to 225 Texas Rising Star Activity Description Amount
assist the provider in 14 Homes- $29,000 Accreditation Fees September September
maintaining certification. 211 Centers- $474,000
Awards ranged from $1000 to Bexar- $410,000 (189)
$3000 per provider Atascosa- $8,000 (3) Other Activities
Bandera- 52,000 (1) Activity Description Amount
Comal- $20,000 (8) TRS Provider Staff Retention Quarterly bonuses to 46 $775,700
.Frlo-.$8,000 (3) Bonuses Texas Rising Star providers. Q3- $381,000
Gillespie- $5,000 (2) Q4- $394,700
Guadalupe- $28,000 (11) ’
About 750 staff
TRS Certification Incentive- Award child care staff an $122,400
incentive upon successful
341 child care staff

Kendall- $5,000 (2)
Kerr- $8,000 (3)
Medina- $6,000 (2)
Wilson- $3,000 (1)
$3,200

Parent Involvement
Backpacks

Material to support parent
engagement developmentally
appropriate activities to
support children’s
developmental skills.
Curriculum aligns with
Category 3.

Award badges to Texas Rising

150 Parent Kits

Phase |
10 Badges

TRS Badges Pilot

Star providers that achieve
the requirements for
receiving a badge.

181 TRS Providers
Phase Il

September

Provider Staff

initial certification. Award
amounts are 2- star $75, 3-
star $150 and 4-star $300.

$601,000

Teacher Appreciation
Incentive

Award per center ranges

from $200-$4800 based on
their child care capacity and
designation as of 7.1.2024 to
assist with staff retention.
Award for all CCS providers.

If all providers submitted
their MOA as of 8.6.24, 499
submissions out of 590 and

this would impact about
5,925 early childhood
professionals
Bexar- $488,400 (46%)7
Atascosa- $9,200 (12
Bandera- $3,000 (3)

Comal- $24,000 (23)




TRS & ELD Business Coaching: o
June - August

* Number of Active Partnership Agreements: 89 (47 Rural & 42 Bexar County)

* Number of Contacts made to Providers: 3450 * includes All Child Care Providers weekly email blasts & trainings available
Highlights:
* UIW HEB School of Business: Working towards finalizing partnership.

* Pre-K - partnership ISD: Actively working with Providers to establish partnership agreements with ISD’s or LEA’s on qualifications
towards Pre-K partnership in Comal/Guadalupe area.

e Lift Fund: Lift Fund project, MOU signed, and completed.
* Conducted second Training with Lift fund at ESC Region 20 (Donated two conference rooms) on Sat. July 27,2024
* 60 Signed Up - 27 Participants attended will receive $2,350.00 in Business Resources total of $63,450.00

* Next Training Set for Saturday, August 24,2024 at Data Point location

* UTSA SBDC - UTSA Small Business Development Center committed to providing free business advisors to Child Care center

directors, providing free business training weekly to count towards the Director’s Texas Rising Star business training requirement.
28

* WSA: Navigator Program youth services: working towards apprenticeship program



TX3C Systems



Texas Child Care Connections (TX3C)

* Go Live is scheduled for September 1, 2024 (Originally July 1,
2024)

* In July and August, TX3C is available in a sandbox
environment—allowing for safe exploration/learning system

= TWIST continues to be the system of record through August
26th
* TX3C Functionality
= Prospective Payments
= Statewide Parent Share of Cost Calculator

= Integrated Applications and Documents

m

WorkforceSolutions

%
Amerlc/ar:JobCenter‘
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Child Care Quality Contract
Update



Childcare Quality Contract Update

* July 19, 2024, WSA received Board approval to award a contract to the
highest ranked offeror The City of San Antonio.

* Estimated amount: $4 million

 Effective October 1, 2024 - September 30, 2024, with four (4) one-year
renewal options

32
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Partner Updates

Workforce Solutions

BUILDING BUSINESS « BUILDING CAREERS
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Early Matters



United Way



Texas AGM

m

WorkforceSolutions

%
Amerlc/ar:JobCenter‘
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Pre-K for SA



Youth Program Briefing &
Performance



Youth Program Participant Planned Summary

» Planned Participant Summary
(PPS):

e includes quarterly and
yearly enrollment numbers
of eligible YES! participants

«is to function flexible and
may be revised to ensure
customer service and needs

NEW
YEAR END |YEAR END
GOAL GOAL %
Q1 OCT- | Q2JAN- | Q3 APR- Q4 JUL-
PPS WIOA YOUTH 2023-2024 DEC'23 MAR'24 JUN'24 SEP'24
Urban Participants Planned 76 153 77 306
Actual New Enrollments 45 54 102 43 244 80%
Rural Participants Planned 23 44 21 88
Actual New Enrollments 28 40 35 7 110 -
Work Experience Career Opportunities
Planned 91 182 92 365
Actual 32 69 111 76 288 79%)
Education/Training Planned 10 19 10 39
Actual 16 6 3 1 26 67%)
Supportive Services Planned 80 160 79 319
Actuall 233 257 405 133 1028 -

Report Data for: Oct 1, 2024 — July 31, 2024



June & July Youth Activities

COUNTY ACTIVITY NAME ACTIVITY OUTCOME
Wilson FISD Summer Resource Fair 35-40 in attendance
Gillespie Connecting the Vine 25 in attendance
Gillespie Doughnut (Donut) Lassie Day Salvation Army/HEB partnership
Bandera Bandera Job Fair 30 in attendance
Bexar Kinetic Kids Expo 150 in attendance
86 youth enrolled in YES and work
Bexar George Gervin Enrollments experience opportunities
20 in attendance engaged with
Gillespie  Lunch & Learn Workforce Solutions employers
Bexar CIS Back to School Bash 75-80 students in attendance

x kK ko«
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Career Exploration Youth
Events



x kK ko«

Texas Iinterns Unite Event

.........

l,i ke oiuloe

» 42 Employers

> 14 Employers Facilitated Mock
Interviews

» 150 Youth Attendees

/\/

Texas Interns
Unite 2025 TBA

/\/




UD Next..
Johs Y'All Health Careers Showcase

Workforce Solutions Alamo presents: JOBS YA'LL

Thursday, September 26, 2024

I'«"*-:?'TI

This event will have healthcare leaders talk about their careers and what they do. Thisisa
great learning opportunity to gain knowledge about different healthcare careers. Youth will
be exposed to various healthcare careers through interactive workshops, meeting healthcare
leaders, and exploring different career paths.

Southside Education & Training Center
1760 Martinez Losoya Rd., San Antonio, Texas 78221
Thursday, September 26, 2024
10:00am - 1:00pm

¢ Learn the rewards of working in healthcare

* Receive advice on how to prepare for a successful
career

Scan to
Start Your
Future Today

Hear professionals on why they chose a career in
healthcare

Lunch Provided

« Free Bags and Materials

Work force Solutions

SUILDING BUSINESS « BUILDIND CAREERS

For more information, please email
srodriguez@®wsalamo.org or call: (210) 550-7155

www.workforcesolutionsalamo.org americanjobcenter

« Collaborating with Alamo Colleges
District and Methodist Healthcare
System

« Tour of Medical Setting Environments at
SETC

Opportunity for 100+ Southside ISD
Middle Schoolers
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Ace Race 2025



AGE Race 2025

> The mission of the Alamo City Electrathon (ACE) is to foster
and encourage partnerships between educational
institutions and industry partners.

South Texas
BUSINESS PARTNERSHIP

SoTX Foundation

» The ACE vision is to generate excitement and awareness of
vocational opportunities associated with Science,
Technology, Engineering, and Math (STEM)

» By offering students in our region a real-world, hands-on
learning experience like no other, ACE is bringing STEM
home to the future workforce of America.

Request for June 18, 2024 - Selected schools

LS will be notified
Applications — September 13, Friday October

Now Open! 2024 18, 2024

> Applicants to date: @ schools representing five different rural counties
have applied for the WSA sponsored car kits for the 2025 ACE Race.

45
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Facility Updates



Port San Antonio

Soft Opening: Mid-September 2024
Grand Opening: TBD

Construction Update:
* Construction has been completed with minor punch
items being addressed.

* Signage currently in last phase of permitting by Port
SA.

* Marketing Staff working on sector-based model
graphics and robotic technology display.

* Staff will begin to move in on August 26, 2024, and
expected to be fully staffed by September 1, 2024.

47
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Tentative Opening: October 2024
Grand Opening: TBD

Construction Update:

Construction remains on schedule and 90% percent
completion.

Currently working Millwork of cabinets, partisan
install, and final clean up.

Furniture scheduled to be delivered August 26,
2024, with installation to be completed September
6, 2024.
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O’Connor (Continued)




Tentative Opening: TBD
New facility lease for the Bandera Workforce Center

* WSA was unable to secure a lease agreement for the recommended property located at 4173
Highway 16, Bandera, TX, due to the sale of the facility.

e Second Request for Information (RFI) was released August 21, 2024, and will be posted for
30 days.

* Currently exploring possible options:

o Working with Real Estate Broker, PCR Brokerage San Antonio, LLC (dba Partners), for an
updated Market Analysis

o Extension with HHSC for current space

o Partnerships

51
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Mobile Worktorce Unit

Tentative Delivery: August 2024
Construction Update:
* Construction has been completed
* C2 has hired a qualified driver with a CDL.

* Delivery scheduled for September 18, 2024.

I'«"*-:?'TI
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AEL Presentation



Adult Education & Literacy (AEL) Services across WSA Board Area

ELCivics
AEFLA (specialized ESL for those seeking citizenship
(GED, Workplace Lit, career training IET, regular ESL) or learning US systems)

Bandera Alamo Colleges Remaote Restore Remote

Kerr Alamo Colleges In-Person {@kerrville AC site Restore Remote

Guadalupe Alamo Colleges In-Person @Seguin Lib Restore Remote

Comal Alamo Colleges In-Person @WCC, CTTC Restore Remote

Atascosa ESC-2 TBD ESC-2 TBD

Gillespie Restore Remaote Restore Remote

Kendall NISD In-Person @Boerme ISD NISD In-Person @Boerne ISD
Medina SWTJC Remauote SWTJC Remote

Frio SWTJC Remote/In-Person SWTJC Remote/ln-Person
McMullen Restore Remaote Restore Remote

Karnes Restore In-Person {@karnes ISD Restore In-Person @kKarnes I1SD
Wilson Restore In-Person @La Vernia ISD Restore In-Person @La Vermia ISD
BexarCounty
Datapoint Restore In-Center® Restore In-Center®

Port SA Restore In-Center® Restore In-Center®

SA Food Bank Both Alamo Colleges or ACE Alliance, depending on student Ic All

O'Connar NEISD In-Center® NEISD In-Center®

E. Houston Restore Mext door Restore MNext door

S. Flores Restore In-Center® Restore In-Center”

ACE Alliance service provider (previously AEL Alamo Consortium)
As of 7/10/24, sites and service modality may/should (depending on location) change as we commence 24-25 year.

. . . 56
*Coming soon: services in workforce centers



Alamo Adult Education and Literacy

H ALAMO
COLLEGES
DI C

Elda Patricia Hernandez ll’“-‘?-'n‘i%ﬂﬂiﬂf-‘g" e
Director of Adult Education ‘"‘“"’"’“"“"‘”“ L et

Economic and Workforce Development



Pathways for Adult Learners

Why do we exist? To deliver on our moonshot - to end poverty in San Antonio and the region

through education and training.

Adult Education and Literacy

Pathways for Adult Learners

City of San Antonio *

EDUCATIONAL ATTAINMENT .
AGE 25+ (2021)

10.4% Less than
Graduate or 9th grade

-

Reference: SA2020 San Antonio — City Council Profiles 2023

ALAMO

COLLEGES

Scale high school equivalency offerings, with a
diploma option, across the District

Serve the 16.8% of San Antonio residents aged 25+
without a high school diploma

Strengthen matriculation to CE and academic
programs (pathways)

Alignment

Board Charges: Strategic Enrollment Management,
Student Equity-Mindedness, Workforce Needs

THECB: Attfainment of Postsecondary Credentials
TWC: Adult Education and Literacy (AEL) Services
TX SB2139: Opportunity High School Diploma program

DISTRICT



Serving the Community

AMO LEGEND
%40

P Center

W College
Y CIP Projeot

St. Philip’s College

Pslo Alto College

Workforce Center of Excellence
Firet Reepondere Academy

Southeide Education & Training Center

Atascosa

Alamo Colleges District Service Area Map

Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Kerr and Wilson

Texas Workforce Commission
(TWC) —

Adult Education and Literacy Grant -
$1,363,714
Serving 968

City of San Antonio (COSA) —
Ready to Work — (HSE) - $850,000
Serving 600

Adult Education & Literacy

Pathway —
(HSE and ESL) - $2,000,000

Aa]culm Baldrige
National Quality Award
ient

Achieving |LEADER

the Dream|COLLEGE



Pathways for Adult Learners

Progress

..from entry to
completion

~tocareer lift or
further education

. from interest
to intake

..from eligibility
to entry

Applicont DCCESSES SEMVICes applicant understonds Applicant prepares, becomes Participant receives training Participant tronsitions to
through partner “fesders”. cptions to mast gools, “informed consumer”, ong sensices. Edmn:ed'mreermq.-'.hr oast-
Stondard messaging on sreparation needs, ovoilable selects a service or career secondary opportunitics.
ovailahlz senvices ond career SBrACEs, ! pathwuoy for goals — now o
pothways. participant.
34 Ready to Work Intake - Application Smart Choice High School Equivalency Training MNext Steps
Referrals {Creating an informed consumer) (Required Orientation)
Alzmo Caolleges = Imfarmation on services - Zozl-setting * Education & Training Centers Employment
Referrals and caresr pathways - Cevelopment of Individual * SAC PAC, SPC
*  Eligibility determination Training, Education and College/Training
Mon — Profit *  Academic assessment for Career Plan Wrap-Around Support
Fartner Referrals “fit* and needs - Cigital Literacy Pre Funded thro AEL & SARTW .
5 TR 'r Hgn ARL S SARTW Continued AEL
- Other Warkforce Prep . Pace/progress, motivation incentives
Traditional FLOW Activities *  Support services & referrals
Cutreach Methods

Adult Education & Literacy Career Navigation

Alculm Baldrige Ck
National Quality Award

Achieving|LEADER
’ms Award Recipient the Dream |COLLEGE
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Questions

Elda Patricia Hernandez

O
O
O

Director of Adult Education
Ehernandez531@alamo.edu

(210)485-0242

Workforce Solutions

BUILDING BUSINESS « BUILDING CAREERS
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Adult Career & Education

ALLIANTC CE

WSA Strategic Committee Meeting

August 30, 2024

Kimberly Vinton, Director, ACE Alliance at Restore Education
[ % ]

AWOI‘kforcegolutions |

Who are we? Where dd'sefrya®What services do we offer?




Original Logo:
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Since 2014 (2 grant cycles), we have been the AEL Alamo Consortium
2024 3rd grant cycle, new sub-recipients (Service Providers)

Rebranding to the ACE Alliance:
o Restore Education: grant recipient/lead org, and sub-recipient

o Southwest Texas College: rebrand for Southwest Texas Junior College

SOUTHWEST

TEXASWCOLLEGE

£
Amer@\JobCe nter
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dult C & Ed
LLIAN

Adult Career & Education

WSA 13 county service area now
shared between ACE AIIiance, Bandera, Kerr, Alamo Colleges Alliance
Alamo Colleges, and ESC-2 Comal,
Separate grants for AEFLA (Fed,  ©uadalupe

. 0 :
State, TANF) and EL Civics Bexar ﬁt?mo Colleges 10% & Alliance

lance 90%

JUIy 1 —June 30: TWC AEL PY Gillespie, Kendall, Me Alliance Alliance
Funding levels & enrollment dina, Frio,
targets will be finalized in late McMullen,

Wilson, Karnes
Atascosa ESC-2 (Corpus) ?27?7?7

Sept/early Oct. Operating on
tentative allocations, cost/student,

and enrollment targets until thBn:kforce Solutions

£
Amer@\JobCe nter
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Adult Career & Education

||
What services do we offer?
ALLI AN C E
Core Services Specialized Services

Prep for HSE(GED) exam
(Texas Cert. of High School Equivalency, TXCHSE)

Basic Academic Skills Upgrading
(students w/HSE or HS diploma, needing refresher)

English as a Second Language (ESL)

(all ESL include Civics component)

Re-Entry Corrections
(academics & specialized workshops to prepare for release)

Prep & guidance for postsecondary & career
(both academically & with Career Navigators)

Distance Learning (asynchronous)

Integrated Education & Training (IET)

(training concurrently with workforce prep & academic support)
*primary focus for both ACE Alliance & Alamo Colleges

ESL for Professionals (ESLP)

(degree/credential in their home country)
*primary focus for ACE Alliance

Workplace Literacy w/Employer Partnerships
(contextualized for job prep & advancement)
*primary focus for Alamo Colleges, secondary focus for ACE Alliance

Post Release Second Chance

(academics & specialized workforce prep upon release)
*primary focus for ACE Alliance

Student Success Initiatives
(enhance workplace skills and resume)
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Questions

Kelli Rhodes

o President & CEO, Restore Education

o Kelli@restoreeducation.org

Kim Vinton

o Director, ACE Alliance, Restore Education
o Kimberly.vinton@restoreeducation.org

Workforce Solutions

BUILDING BUSINESS « BUILDING CAREERS
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ESC-2 Crossroads Adult Education and Literacy

N
Eyf". Education Service Center, Region2

7~ CROSSROADS

College & Career Readingss - High School Equivalency

Norma Torres-Martinez
AEL Director

Deputy Director, ESC-2

67
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ESC-2 Crossroads

~ 2018: The Education Service Center, Region 2, Crossroads
Adult Education and Literacy (AEL) program was established.

~ 2024: A 2nd cycle was awarded for Section 231 of the grant.
=~ ESC-2 Crossroads serves the greater Coastal Bend area AND

>~ The current grant cycle includes Atascosa County.

m



Gounties Served hycrossroads
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Counties

Atascosa County

Atascosa* Jim Wells
Bee Live Oak
Brooks Nueces
Duval Refugio

* Coastal Bend College - Pleasanton

aaaaaaa
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Pleasantop
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HSE Preparation

Reading
Language Arts
Math

Science

Social Studies

Career Training ESL for

Academies Professionals

e Business  Internationally
Trained

* Industrial Professionals

* Medical e Workplace
Literacy

Digital Literacy

In-person
Remote

Builds
confidence in

computer soft
skills



COMMUNITY PARTNERSHIPS

F e Craft e
- N( AR Training N
Workforce Solutions ottt WORKFORCE SOLUTIONS

GRS AV ofthe Constal Bend

-~
Goodwill} ~((oasta comenss

»
Industries of South Texas, Inc. Coastal Bend
COLLEGE




Contact information

Norma Torres-Martinez, Deputy N4 N
Director %\%} |

norma.torres-martinez@esc2.us College & Caregr Readnes High School EqUivaIency
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Quality Assurance Update -
TWC Monitoring




TWC Monitoring

TWC initiated its Annual Monitoring. The audit includes:

1.

2.
3.

o B

TWC’s Document Request Packet received 08/12/2024;
a. WSA's DRP Submission: 09/02/2024;
TWC’s Sample Request: around 10/02/2024;

TWC’s On-site and Virtual Testing: starting 10/07/2024 (for two
weeks);

TWC'’s Exit Conference and Report: 10/18/2024;

TWC'’s Final ‘Embargo’ Reports: around 02/2025;
a. WSA's Correct Action Plan

TWC’s Final Report: shortly after # 5.a (above);

TWC Audit Resolution: for any potential findings.
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External Monitoring (Ms. Nguyen, CPA)

WIOA Adult— C2 GPS:
 100% complete, with an overall accuracy of 96.19%.

Two attributes reported for continuous quality improvement:

1. Documenting potential non-WIOA sources for training costs
(64.71%).

2. Service-Related data entry (86.67%).



External Monitoring (Ms. Nguyen, CPA),
(cont.)

WIOA Dislocated Worker — C2 GPS:
« 100% complete, with an overall accuracy rate of 95.68%.

Five attributes reported for continuous quality improvement:

1. Documenting income/expenses for the duration of the training period
(89.47%)).

Documenting potential non-WIOA sources for training costs
(84.21%).

Reporting MSG performance outcomes (89.47%).
Documenting MSG performance outcomes (89.47%).
Documenting and reporting employment outcomes (77.78%).

N
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External Monitoring (Ms. Nguyen, CPA),
(cont.)

SNAP E&T - C2 GPS.
 100% Complete, with an overall accuracy rate of 93.26%.

Four attributes reported for continuous quality improvement:
1. Documenting reconsiderations (57.14%).
2. Initiating penalties (81.25%).
3. Staff contact with HHSC on non-imposed penalties (60.0%).
4. Service-Related data entry (86.67%).

In Progress:
« Non-Custodial Parent Choices (NCP) — C2 GPS: 82% complete.
« WIOA Youth — SERCO: 54% complete.
« TANF/Choices — C2 GPS: 2% complete.
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Internal Monitoring Activities

Personally Identifiable Information (PIl) Walkthroughs:
« 100% complete with an overall accuracy rate of 96.8%.

Two attributes reported for continuous quality improvement:

1. Computer screens remained unlocked at unattended workstations
(87.5%).

2. Unprotected PIll on staff’'s desk and unlocked drawers or overhead
cabinets (75.0%).

The attributes included four (23.5%) of the 17 Center locations tested.
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Internal Monitoring Activities

Priority of Service Walkthroughs:

« 100% complete with an overall accuracy rate of 90.9%,
Including 87.1% for Veterans and 98.3% for Foster Youth.

Two attributes reported for continuous quality improvement:

1. Maintaining current copies of priority of service procedures at the
point of entry (35.3%).

2. Process ensuring certification of veterans, federal-qualified spouses,
or state-qualified spouses(82.4%).

—~ The attributes included 12 (70.6%) of the 17 Center locations tested. "
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TWC Performance -
Upcoming Target Changes



TWC-Contracted Performance for PY
2024-2025

m

TWC
performance
targets for the
upcoming
year.

TWC will
amend the
targets
periodically
with updated,
more current
data.

Comparisons of New Targets

PAMS Actual PY24 w/Current w/Actual
PY24 Outcomes NEW DOL w/Existing | MarchMPR | Outcomes YVI
Measure Predicted PY22 Targets Targets Targets Outcomes PY22 Predicted*
Adult EmpQ2 74.20% 72.60% 74.20% 75.90% 2.27% 87.57% 1.7% 0.0%
DW EmpQ2 78.40% 81.90% 78.40% 75.60% -1.52% 92.94% -3.5% 0.0%
Youth Emp/EnrQ2 71.80% 69.40% 73.20% 73.70% 6.79% 101.08% 2.4% 1.4%
Adult Median $7,145 $6,155 $7,150 $8,648 $1,150.00 86.39% $990.58 $4.62
DW Median $10,250 $10,469 $10,250 $10,886 $50.00 103.08% -$218.97 -$0.03
Youth Median $3,376 $4,488 $3,900 $4,900 $0.00 111.91% -$1,111.96 $523.96
Adult MSG 43.20% 70.00% 69.70% 72.10% -2.92% 113.31% -26.8% 26.5%
DW MSG 43.40% 75.50% 75.00% 79.50% -3.30% 89.60% -32.1% 31.6%
Youth MSG 49.60% 80.80% 64.30% 63.50% 15.81% 117.59% -31.2% 14.7%
Adult EmpQ4 72.50% 73.20% 72.70% 76.40% 2.63% 97.70% -0.7% 0.1%
DW EmpQ4 80.50% 82.90% 80.50% 77.90% 3.02% 96.91% -2.4% 0.0%
Youth Emp/EnrQ4 71.40% 73.90% 74.60% 75.20% 8.44% 95.76% -2.5% 3.1%
Adult Credential 75.90% 74.60% 75.90% 72.90% 9.09% 68.90% 1.3% 0.0%
DW Credential 81.40% 77.80% 81.40% 80.30% 3.55% 82.75% 3.7% 0.0%
Youth Credential 55.60% 56.80% 56.10% 53.60% 18.50% 130.12% -1.2% 0.5%
) 0 ) 0
a) Compared to this year's targets, 11increase, three decrease, and one red shows red shows red shows red shows
remains the same % increase |measureswe | new target actual
b) WSA would not be meeting five based on March's performance ofnewvs | would not be > actual > predicted
c) Five targets are greater than the end-of-year outcomes for PY22 current meeting outcomesin
d) Nine are greater than what the models predicted for the Alamo targets w/March PY22
MPR

*TWC applies a min/max target based on the seventh lowest and highest reported performance for all Boards for PY22.
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TWC-Contracted Performance for PY
2024-2025

m

TWC
performance
targets for the
upcoming
year.

TWC will
amend the
targets
periodically
with updated,
more current
data.
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DW MSG 43.40% 75.50% 75.00% 79.50% -3.30% 89.60% -32.1% 31.6%
Youth MSG 49.60% 80.80% 64.30% 63.50% 15.81% 117.59% -31.2% 14.7%
Adult EmpQ4 72.50% 73.20% 72.70% 76.40% 2.63% 97.70% -0.7% 0.1%
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Youth Emp/EnrQ4 71.40% 73.90% 74.60% 75.20% 8.44% 95.76% -2.5% 3.1%
Adult Credential 75.90% 74.60% 75.90% 72.90% 9.09% 68.90% 1.3% 0.0%
DW Credential 81.40% 77.80% 81.40% 80.30% 3.55% 82.75% 3.7% 0.0%
Youth Credential 55.60% 56.80% 56.10% 53.60% 18.50% 130.12% -1.2% 0.5%
) 0 ) 0
a) Compared to this year's targets, 11increase, three decrease, and one red shows red shows red shows red shows
remains the same % increase |measureswe | new target actual
b) WSA would not be meeting five based on March's performance ofnewvs | would not be > actual > predicted
c) Five targets are greater than the end-of-year outcomes for PY22 current meeting outcomesin
d) Nine are greater than what the models predicted for the Alamo targets w/March PY22
MPR

*TWC applies a min/max target based on the seventh lowest and highest reported performance for all Boards for PY22.
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Performance, Programs, and
Operational Updates



Common program attributes Actions taken:

scoring below 90% are: o Revisit program and policy

o Data Entry: Program requirements.
Intake o Provide frontline staff training.

o Data Entry: Service o Collaborate with contractors on
Tracking training items needed.

o Performance Data: MSG o Recommend reoccurring training
and Credentials topics.

o Performance Data: o Refine processes or policy with

Employment Outcomes input from contractors.
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summer Earn and Learn

Offers paid, on-the-job, workplace readiness training, work experience,
and transferable skills learning opportunities for students.

Overview:
- 360 Students currently enrolled
+ 160 Completed 5-weeks
« 425 Worksite slots
« Concluded August 30th
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A Closer Look: WIOA
Dislocated Worker Program



Workiorce Innovation and Opportunity Act

WIOA Youth 4 ~N

WIOA aims to enhance the U.S. workforce
development system. This entails expanding
access to employment, education, and
training for individuals, harmonizing various
systems for a cohesive approach, ensuring

WIOA Adult program quality by focusing on relevant
skills, optimizing service delivery, fostering
prosperity for both workers and employers,
and ultimately elevating the overall quality
and competitiveness of our workforce.

WIAO Dislocated \ /
Worker
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Categories 1-5:

. primarily describe individuals Job loss: Due to various reasons, including
layoffs, terminations, and economic conditions.

who have lost their jobs due
to factors such as layoffs,

terminations. or economic Eligibility: For unemployment benefits or

downturns ’ demonstrating workforce attachment.
Categories 6-8: Circumstances: Such as permanent closures,
« focus on individuals who economic conditions, or military service.

have faced unemployment or — - :

underemployment due to Difficulty: In obtaining or upgrading

family circumstances, employment.

particularly those related to
military service.
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gAY

Dislocated Worker

Rapid Response

Services provide short-term early
intervention and immediate
assistance with layoffs and plant
closures. The services are designed
to transition workers to their next
employment as soon as possible.

Reemployment Services Eligibility

Trade Adjustment Assistance
Assessment

Provides additional benefits for Targets claimants who are
dislocated workers from companies determined likely to exhaust
directly affected by increased benefits and provides them with a

imports or shifts of wide array of resources and services
production/services to other that support reemployment and
countries. connect them to career services
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Update on Services Provided
by County



One-Stop Service Delivery

«  Emphasizes joint efforts between the Vocational
Boards and TWC to create a unified system Rehabilitation
that effectively addresses individual
customer needs.

« Facilitate MOU's with partners to leverage

space Co-locate
. : Senior 16 Centers Veteran
«  Utilize partnerships to expand outreach and Employment and Employment

barrier removal for workforce services Services Workforce Services

One

Adult

Education
Literacy
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ALL PARTNERSHIP STAGES

T x K k5

Expanding Services
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* Alaomo expands partnerships beyond those
that are required for one-stop service
delivery.

* Through Local Plan feedback sessions we
determine partnerships to facilitate for local
communities.

We do so by:

-Social determinants of health

-WIOA target populations and 14 elements
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Population

Comal CRRC of Canyon Lake:
Step Forward Programs Current/Former Foster

Bexar 100 Black Men of San  Opportunity Youth
Antonio
Atascosa Costal Bend College Basic Skills Deficient
Guadalupe THRU Project Foster
Youth/Opportunity
Youth

x kK ko«

Vital social services,
access to food pantry,
durable medical
equipment, crisis
assistance, wellness
checkups

Apprenticeships for
YES! clients

Co-located in
Pleasanton

Providing housing,
mentorship, cellphones
and transportation
assistance
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Wilson Community Council of  Public assistance Provides utility, rental,
South Central Texas recipients and housing assistance
Karnes Guadalupe Valley Single parents Provides a safe space
Family Violence Shelter to victims of family
violence
Kerr Community Council of  Low-income individuals Provides utility, rental,
South Central Texas and housing assistance
Kendall Dental Assisting School Youth and Adults Eligible Training
of Texas Provider List courses
Bandera Ysleta Del Sur Pueblo  Native American Pathways program assists

with tribal members with
workforce needs
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Population

Medina Hamilton Valley Low income,
Management underemployed
McMullen (no center) Costal Bend College Current/Former Foster
Frio Restoring Hope Family  Current/Former Foster,
Resource Center Single Parents
Gillespie (no center) Central Texas College  Basic Skills Deficient

x kK ko«

Partnership with 3
apartment complexes in
Hondo

Co-located

Compassionate and
confidential care at no
cost

Co-located
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Expenditure Analysis with
Training Providers



Training Providers Expenditures
10/1/23 - 6/30/24

« TWC Funding « Ready to Work Funding
« $1,875,335 in Training « $4,829,120 in Training
* 41 Training Providers « 32 Training Providers
FY24 Highest Training Expenditures FY24 Highest Training Expenditures

CODEUP LLC $  27,352.00 CAVALRY $  124,950.00
DENTAL ASSISTING SCHOOL OF TEXAS $  34,993.00 TEXAS TECH UNIVERSITY SYSTEM $  128,505.00
ROADMASTERS DRIVERS SCHOOL OFSAN A § 37,490.00 PERSEVERE $  130,000.00
ALAMO TRUCK DRIVER TRAINING $  39,570.00 ALAMO COMMUNITY COLLEGE DISTRICT | $  160,224.00
160 DRIVING ACADEMY $  54,945.00 TEXAS A&M UNIVERSITY-SAN ANTONIO $  195,719.00
ALAMO COMMUNITY COLLEGE DISTRICT |$  68,199.17 ACI LEARNING $  386,591.70
GALEN COLLEGE OF NURSING $  70,076.33 SOUTHERN CAREERS INSTITUTE $  398,342.00
VL STAR FORCE, LLC $  77,000.00 EXCEL DRIVER SERVICES $  413,600.00
AC| LEARNING $  85,238.02 THE INSTITUTE OF ALLIED HEALTHCARE $  445,000.00
NEW FOUNDATION EDUCATIONAL CONSUL] $§  101,600.00 TEXAS ADVANCEMENT CENTER $  865,000.00
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Budget to Actual Expenditures

June 2024 Budget to Actual Variance Analysis

FY24 Actuals Straight-Line YTD
Budget Category FY24 Budget (June 2024 ) % Expensed Target (75%) Variance %
Corporate -Personnel 5 5,867,227.00 | S 3,698,689.00 63.04% 5 4.,400,420.25 11.96%
Corporate -Facilities 5 526,665.00 | S 345,000.00 65.51% 5 394,998.75 9.49%
Corporate -Equipment Related 5 277.994.00 | S 124,042.00 44.62% 5 208,495.50 30.38%
Corporate -General Office 5 741,700.00 | & 241,729.00 32.59% 5 556,275.00 42.41%
Corporate - Professional Services 5 1,997,110.00 | 5 284,113.00 44 .27% 5 1,497,832.50 30.73%
Corporate - Board of Directors 5 45,000.00 | $ 25,431.00 56.51% 5 33,750.00 18.49%
Corporate Total S 9,455,696.00 | § 5,319,004.00 56.25% S 7,091,772.00 18.75%
Facilities 7,777,328.00 4.,466,154.32 57.43% 5 5,832,996.00 17.57%
Reserve 11,002,098.00 0.00% 5 8,251,573.50 75.00%
Projects 249,916.00 292, 468.92 117.03% 5 187,437.00 -42.03%
Service Delivery - TWC 18,983,727.00 12,961,492.14 08.28% 5 14,237,795.25 6.72%
Service Delivery - TWC Child Care 120,209,630.00 87,564,460.44 72.84% 5 90,157,222.50 2.16%
Service Delivery Ready to Work 30,192,462.00 8,364,261.35 27.70% 5 22.644,346.50 47.30%
Total Budget ¢ 197,870,857.00 | $ 118,967,841.17 | 60.12% |$ 148,403,142.75 14.88%

x % K Kk *
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YTD Expenditures by Budget
Category Comparison

H JUNE EXPENDITURES
5140,000,000.00

$127,039,364

5120,000,000.00

$108,890,214

5100,000,000.00
580,000,000.00
560,000,000.00
540,000,000.00

520,000,000.00 7,001,772 $5,832,995 58,251,574 $187,437

55,319,004 54,466,154
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June 2024 Year-to-Date Service
Delivery Rural-Urban

x % K ko

m RURAL (%)
u URBAN (%)
= RURAL

m URBAN

City of San Antonio- Child Care
17%

83%
$14,978,073.62
$72,586,386.82

FY24 Service Delivery Rural-Urban

C2GPS- Adult Services
21%

79%
$2,133,669.62
$8,270,299.05

SERCO - Youth
42%

58%
876,574.60
1,224,761.32

101



Key Variances - Child Care

CCP(DFPS)- Contract ends
12/31/2024 and we have
81.34% expensed.

The board received 1.5M
additional funding from TWC to
extend the service through the

end of the contract.

/

x % K ko

Child Care Quality- Contract
ends 10/31/2024 and we have
51.68% expensed.

Expecting to utilize all funds for
childcare quality and will

and assessors’ expenditures.

continue to keep track of mentor

J
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Key Variances - Childcare Quality

Childcare Quality Plan

Other Allowable Expenses (Provider &
Staff Incentives) B 356,065

Evaluation & Assessment
B 521,001

TRS Staff Retention Bonuses (Other)

Health & Safety | $10,000

- . $1,518,830
Infant and Toddler Expenses P $500,522
$130,144

$72,281

Professional Development
$72,281

B Balance MAsoflJune 2024
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Key Variances - Formula Funds

Upskills and Training- Six-month initiative that targeted training in high-demand
occupations. Enrollment numbers have been met but there was a challenge with
support service expenditures. We are expecting to return an estimate of $98,000.

24REO PROWD Grant- Multi-year initiative for re-entry opportunities budgeted
for $1,174,500. Expecting to initiate RFP process in September.

Rapid Response - The board has been awarded $25,000 of additional funds to
continue Rapid Response services through the end of the contract. We are
expected to return approximately $7,000 after final closeouts.
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Key Variances - Non Formula Funds

Toyota Funds

« Funds were used to provide incentives to RTW participants with job
placements.

« Grant has been extended through September 30,2024.

« We are expecting to fully expend the grant.

r.'f:?'n

WorkforceSolutions

8
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Client Expenditure Analysis



Client Expenditures -10/01/23-06/30/24

TWC Funding:

Ready to Work Funding

TWC Funds- Client Support Services

Ready to Work- Client Support Services

m

Work Related Support Services § 7518407 Rent and Housing Assistance $ 161,701.29
Rent and Housing Assistance $234,950.02 Utilities § 4229783
Utlities § 3090077 Tran.spurtatlﬂn § 956316

_ Medical § 31595
Transportation $ 24217302 Legal Assistance § 52200
Work Related Incentives § 5750558 Food $  6,800.00
Youth Support Services - Housing Assistance, Vehicle Maintenance and Clothing | § 26,072.95 Laptops/Computers § 2572658
Total $ 666,876.41 Training Related Support Serices § 1.046.28
Total $247,973.09
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County by County
Expenditure Analysis



County by County Expense Report
FY24 YTD Straight-Line Budget

County by County Expense Report - FY24 YTD Straight- Line Budget
June 30, 2024

Counties Formula Funds Child Care Funds MHon-Formula Funds Total
ATASCOSA | S 588,587.98 2.85%| & 2,206,044.99 2.20%| & 105,463.04 0.38% 2,900,096.01 1.95%
BANDERA § 04,177.72 0.99%| & 345,486, 45 0.35%| & 60,637, 15 0.22% 611,301.32 0.41%
BEXAR ¢ 15,332,396.15 74.32%| & 82,670,067.29 82.56%| §  26,723,286.58 96.68% 124,725,750.33 84.05%
COMAL § 922,247.50 4.47%| & 3,406,615.32 3.40%| & 151,544, 42 0.66% 4,510,707.24 3.04%
FRIO g 339,773.52 1.65%| § 513,676.79 0.81%| & 39,449.21 0.14% 1,192,899.51 0.80%
GILLESPIE | & 225,742.05 1.09%| § 358,608, 58 0.36%| & 31,939.34 0.12% 616,289.97 0.42%
GUADALUPE | §  1,009,494.42 4.39%| & 4,797,071.65 4.79%| & 170,528.04 0.62% 5,977,094.11 4.03%
KARNES § 268,495.51 1.30%| § 130,282.37 0.13%| & 30,167.26 0.11% 475,945,44 0.29%
KENDALL g 310,506.60 1.51%| & 858,559.00 0.86%| & 43,308.84 0.18% 1,218,474.44 0.82%
KERR g 310,135.94 1.50%| & 1,566,015.35 1.56%| & 82,670.81 0.30% 1,958,822.10 1.32%
MCMULLEN | % 371,001.29 1.80%| & - 0.00%| & 53,609, 17 0.19% 424,610.45 0.29%
MEDINA § 367,870.34 1.78%| § 1,775,9865.83 1.77%| & 56,802,566 0.21% 2,200,659.83 1.48%
WILSON g 379,137.93 1.54%| § 1,202,029.54 1.20%| § 56,324.52 0.20% 1,637,491.99 1,10%
$ 20,629,567.24 100.00%| ¢ 100,131,544.16 100.00%| $ 27,642,031.35 100.00% 148,403,142.75 100.00%

F'T:?'TI
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County by County Expense Report June 2024

County by County Expense Report - June 30, 2024

Counties Formula Funds Child Care Funds Mon-Formula Funds Total

Expenditures Percentage % Expenditures Percentage %| Expenditures Percentage % Expenditures Percentage %
ATASCOSA 539,055.06 0.53% 2,103,604.50 2,27% 68, 733,53 0.63% 2,765,463, 15 2, 50%
BANDERA 248,550, 44 0.76% 321,005.23 0.34% 10,873.32 0.37% 530,475,655 0.52%
BEXAR 12,070,947.52 71.77% 75,846,934.35 82,57% 2,164,233.47 81.74% 90,062,115.35 81.31%
COMAL 1,312,933.67 9,26% 2,935,721.63 3.38% 172,702.80 5, 70% 4,431,363.16 4,05%
FRIO 348,852.43 2,12%, 793,028.83 0.52% 41,838.73 1,19% 1,183,780.06 1,07%
GILLESPIE 226,314.88 0.81% 3533,732.21 0.38% 3,886.63 0.00% 591,993,73 0.53%
GUADALUPE 542,745.41 3. 17% 4,122,151.88 4,70% 104,353.79 3. 78% 4,759,253.07 4,31%
KARNES 183,336.22 1,24% 163,102.15 0.15% 1,423.69 0.34% 347,862.07 0.31%
KENDALL 291,708.92 1, 76% 674,027.73 0.34% 51,60%.70 1,53% 1,017,346.41 0.92%
KERR 400,417.14 2, 60% 1,332,363.62 1,55% 74,973.89 2,95% 1,807, 760,64 1.63%
MCHMULLEN 31,066.67 0.00% 0.00 0.00% 0.00 0.00% 31,066.67 0.03%
MEDINA 207,924.65 1, 54% 1,679,222.51 1,35% 39,804.40 1,44% 1,926,951.62 1, 74%
WILSON 275,315.30 1,93% 839,530.21 1, 14% 23,800.37 0.34% 1,199,705.85 1,08%

16,730,217.32 100.00% 91,276,545.04 100.00% 2,758,375.12 100.00% 110,765,137.48 100.00%

IT'T:?'TI
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FY24 Budget Analysis Service Delivery

 Formula and Childcare Funds tend to spike in the summer
months, when the youth have an increase in work
experience and Childcare expenditures increase due to
children being out of school.

* Non-Formula funds also include a large allocation from
Ready to Work which we have seen an increase in tuition
and training.
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New Funding



Letters of Support

« Alamo Area Council of Governments:
« applied for $20 million for the Environmental Protection Agency (EPA)
for a grant to provide water and wastewater infrastructure for four (4)
colonias in Frio County.

 applied for an additional grant for $20 million with the EPA the for the
development/improvement of existing facilities in Frio, Karnes and
Wilson counties to become community resilience hubs. The counties
are moving toward facilities that will house multiple programs and
services providers. In addition, the facilities will be used as emergency
shelters for disasters.

 applied for $70 million for the Charging and Fueling Infrastructure (CFI)
Discretionary Grant through the Federal Highway Administration in
partnership with Tesla for the continued development of charging
Infrastructure in the heavily trucking corridor from Dilly to Fort Worth,
Texas.



Letters of Support

* Seguin Area Chamber of Commerce: applied for $250,000 for the
Texas Higher Education Coordinating Board's TRUE grant in
partnership with the Texas State Technical College to offer a Certified
Production Technician (CPT) training and industrial systems ancillary
courses for Seguin and Guadalupe County job seekers and
businesses.

« Hallmark University: applied for a $600,000 DOE- Office of Post
Secondary Education grant to expand their Student Sustainability
Fund and address food assistance, housing, transportation,
healthcare, childcare, and technology.
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Letters of Support

Workforce Solutions Alamo provided the following
organizations letters of support for United Way of San

Antonio and Bexar County funding:
« YMCA: $438,000
« Family Service: $200,000
« YWCA: $400,000
* Restore Education: $350,000
* NPower: $300,000
« SJRC Texas, Inc.: $267,000
« Respite Care: $350,000
« Seton Home: $62,700



End of Consent Agenda



Early Care & Education o~

Committee Report Workforce Solutions

BUILDING BUSINESS « BUILDING CAREERS

September 20, 2024 "



Childcare Performance
Briefing



Childcare Performance Briefing FY 2024

*information pulled 08/06/2024

Average Units Per Month/YTD based on 12,378 Target Units

11,237 11,232
2,000
Average Average
Oct Mov
Monthly Average Units | 11,327 11,237
—{TD Average Units 11,227 11,232

11,311

Average

Dec

11,470
11311

HAverage

Jan
11,334
11442

Average
Feb
12,171
11,588

Average
Mar
12,624
11,772

Average % Per Month/YTD Based on 12,378 Target Units

Average Average
Oct
Monthly Average % 90.70%
—{TD Average Units % 90.70%

Average
Dec
92.67%
91.38%

Average
Jan
95.61%
52.44%

Average
Feb
98.32%

93.62%

102.55%

Average
Mar
102.55%
95.11%

Average Average Average
Apr May June
13,075 13,462 14,048
11,958 12,146 12,358

108.76%

105.63%

Average
Apr
105.63%
96.61%

Average
May
108.76%
9B.13%

12,600

12,400

12,200

12,000

11,800

11,600

11,400

11,200

11,000

10,800

10,600

113.49%

59.83%

Average
June
113.49%
99.83%

Oct Nov Dec Jan Feb Mar Apr May June
Average Average Average Average Average Average Average Average Average
Monthly Average % 90.70% 90.78% 92.67% 95.61% 98.32%  102.55% 105.63% 108.76% 113.49%
YTD Average Units % 90.70% 90.74% 91.38% 92.44% 93.62% 95.11% 96.61% 98.13% 99.83%
Oct Nov Dec Jan Feb Mar Apr May June
Average Average Average Average Average Average Average Average Average
Monthly Average Units 11,227 11,237 11,470 11,834 12,171 12,694 13,075 13,462 14,048
YTD Average Units 11,227 11,232 11,311 11,442 11,588 11,772 11,958 12,146 12,358

102.00%

100.00%

5E.00%

56.00%

54.00%

52.00%

50.00%

BE.0D%

BE.00%

WSA’s unofficial YTD avg for FY 2024 is

99.83%

CCDF Performance Status Methodology
Year-to-Date numbers to calculate performance
MP = 95%-105%
+P = 105% or above
-P = <94.99




Childcare Performance Briefing FY 2024 ~~

*information pulled 08/06/2024

Oct Nov December Jan Feb March Apr May June
Average Average  Average  Average  Average  Average  Average Average Average
Choices 208 237 227 222 222 230 223 225 218
Low Income 10,312 10,269 10,465 10,803 11,158 | 11,668 12,049 12,408 12,979
Former DFPS 568 591 634 650 632 622 630 652 661
Homeless 140 140 144 159 158 175 174 178 190
Monthly Average Units 11227 11237 11470 11834 12171 12,694 13,075 13,462 14,048
Monthly % Average 90.70%|  90.78% 92.67%|  95.61%|  98.32%| 102.55%|  105.63%|  108.76%|  113.49%
YTD Average Units 11,227 11,232 11311 ( 11,442 11,588 | 11,772 11,958 12,146 12,358
YTD % Average 90.70%|  90.74% 91.38%| 92.44%|  93.62%|  95.11% 96.61% 98.13% 99.83%
TWC Target 12,378 | 12,378 12,378 12,378 | 12,378 | 12,378 12,378 12,378 12,378
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Child Care Services:
In Care/Waitlist



=3

d Care Services: In

are / Waitlist

County

Atascosa
Bandera
Bexar

Comal

Guadalupe

Families in Care

227
43
7026
317
73
53
392
21
60
167

161

103
8643

Children in Care

430
74
12503
488
136
71
687
33

95
262

272

172
15223

Families on Waitlist

78
13
2329
97
23
10
131

26
38

55

24
2827

Children on Waitlist

131
22
3731
149
42
13
210

38
54

97

43
4534

Age Group Total on the Waitlist
Toddler

School Age

* Report(s) pulled: 08/05/2024

1114
1137
1159
1124
4534
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Children in Care: Estimations T
How much would it take?

Total Amount Meeded to Cover Children in Waitlist by Month and County

S May-24 Jun-24
Avg. Monthly Cost | # Children in Waitlist |Total Amount Meeded| Awvg. Monthly Cost | # Children in Waitlist | Total Amount Needed
Atascosa | $ 652.41 110 $ 75,065.10 | $ 640.20 118 3 75,543.60
Bandera | $ 676.96 26 $ 17,652.96 | $ 621.60 26 3 16,161.60
Bexar $ 814.66 3669 $ 2,988,987.54 | $ 748.00 3781 3 2,828,188.00
Comal $ 820.41 133 $ 109,114.53 | $ 751.40 146 $ 109,704.40
Frio $ 835.59 33 $ 27,574.47 | § 754.60 39 3 29,429.40
Gillespie | $ 78177 26 $ 20,326.02 | $ 650.40 27 3 18,370.80
Guadalupe| $ 785.91 191 $ 150,108.81 | $ 732.00 204 $ 149,328.00
Karnes $ 623.76 10 $ 6,237.60 | $ 545.80 16 3 B,732.80
Kendall $ 812.58 37 $ 30,065.83 | $ 762.60 47 3 35,842.20
Kerr $ 713.23 55 $ 39,22765 | $ 647.00 o6 3 36,232.00
Medina $ 797.87 64 $ 51,063.68 | $ 731.40 81 3 59,243.40
Wilson $ 653.66 52 $ 33,990.32 | $ 636.20 a3 3 33,624.60

* Amounts for current month are based on prior month’s average
monthly payment(s) by county multiplied by current children on
waitlist. Totals are estimated & not intended to be exact cost
amount.
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Texas Rising Star
Assessment Update



Alamo Quality Centers

Total # of Currently Certified Centers “
* Report(s) pulled: 08/06/2024

3 Star 87

4 Star 164

Percentage of TRS/CCS

P tage TRS of
Location Programs CCS Programs ercentage 2
Programs CCS Programs

Bexar EarIy Learning Programs 46%

Rural Early Learning Programs 306 130 41 32%

* Report pulled 8/5/2024
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TX FAME Presentations



TXFAM

Dive into a challenging advanced manufacturing career

n @txfame u@tx_fame @txfame www.TXFAME.com 191




What is
TX FAME?

Texas Federation for Advanced
Manufacturing Education

An industry-led organization
based on a successful model out
of Kentucky.

The board members are
seasoned professionals from
leading companies in the
manufacturing field.

Together, they work to address
shared skills deficits, recruit and
train individuals to fill the
pipeline.
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articipating Companies

CATERPILLAR

TOYOTA TMMTX -EH CATERPILLAR INC

TOYOTETSU JOYS0MN SAFETY S¥YSTEMS KAUTEX

CH o @ bakerly

CH GUENTHER & SON CPS ENERGY BAKERLY

@ StandardAero

LANCER WORLDWIDE STANDARDAEROD

Flowers

BAKING €O, — p- o
of S demtaa LT S TIRZONCLICTON

waE hnddag ol Value besr

FLOWERS BAKING CO. TOWER SEMICONDUCTOR

- -
Avanzar
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NAVISTAR AVANZAR INTERIOR
TECHNOLDIGES

@

TOYODA GOSEI

TOYODA GOSEI REYES AUTOMOTIVE GROUP

elringklinger)

ERLINGKLINGER TEXAS

@txfame www.TXFAME.com
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Programs

 Advanced Manufacturing Technician (AMT)
Two year Associate of Applied Science in Advanced
Manufacturing Technology apprenticeship program
at St. Philip’s College Southwest Campus

www.txfame.com/advanced-manufacturing-
technology
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http://www.txfame.com/advanced-manufacturing-technology
http://www.txfame.com/advanced-manufacturing-technology

Advanced Manufacturing Technician (AMT)

Program Overview

n @txfame u@tx_fame @txfame www.TXFAME.com




What is the AMT Program?

 Two year Associate of Applied Science in Advanced Manufacturing Technology
e St. Philip’s College Southwest Campus and Palo Alto College

e Attend class 2 days a week while spending 3 days working at one of our sponsoring companies

 “Earn while you Learn”
 Opportunities to earn a livable wage and graduate with little to no student loan debt!

e AMT’s Learn
* Technical Skills
Electricity, Robotics, Fluid Power, Mechanics, PLCs & Industrial Troubleshooting
 Manufacturing Core Exercises

Safety Culture, Visual Workplace Organization, Lean Manufacturing, Problem Solving &
Machine Reliability

* Professional Behaviors
Attendance, Initiative, Diligence, Interpersonal Relations, Teamwork & Communication

n@txfame u@tx_fame d @txfame www.TXFAME.com 1%




What do AMT’s Learn?

Growing Our Own Pipeline

Personally Ready Uses & Learns with Digital Media

6 professional behaviors Digital media is the preferred method

Strong Problem Solver

Can fully explain problem solving and methods,
including troubleshooting sub-process

Competitively Ready

5 manufacturing core capabilities

Multiskilled

Electrical / Fluid Power / Mechanics / Fabricator

Effective Verbal & Written Communicator

Group and 1-on-1, develops high-quality written materials

Strong Math Capability

Upper 1/3 nationally x 4 Effective Interpersonal Skills
v Kawblute y A conflict resolver
e~ ‘ ‘ =
. - (
Strong Reading Capability Natural Team worker
Minimum 12th grade equivalent (

Prefers working as part of a team

Fast Technical Learner Qualified for the Next Level
Can learn, apply, improve, learn again quickly Has Associate Degree, all required company training complete

* 137
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TX FAME AMT Program Statistics

Year to Date

18 200+ 179 76

Companies Recruitment

Graduates Current Students
Involved Events

17% 76% 98% $24.36

Job Offer Hourly Wage

Female Students Completion Rate Acceptance Rate Post TX FAME

n@txfame u@tx_fame @txfame www.TXFAME.com




AMT Program Eligibility:

Criteria:
e 18 years or older
* High School Diploma or GED required
* Interestin STEM-related programs & activities
* College ready in Math & English
* Good problem-solving skills

Fall Semester Application Due Date:
* Junel, 2025

Fall Semester Start Dates:
* August, 2025

139
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AMT Application Process:

« STEP 1: Fill Out ApplyTexas Application
« STEP 2: Fill Out AMT Application by April 30th

Required Documents:
* ApplyTexas Application ID#
 Unofficial high school transcript & any college transcripts
« 500-word essay describing interest in AMT program

» Please describe why you want to be in the Manufacturing Industry
and why you think the AMT Program will help those goals

« STEP 3: Be College-Ready

Depending on your transcripts/previous education:
* You may need to take the TSI to assess college readiness

n @txfame u@tx_fame @txfame www.TXFAME.com 140




AMT Testimonials:

Daand Bounyalak Justin Parker

TX FAME Team Member for Machine Assistant Manager for Machine
Maintenance, Toyotetsu Texas Maintenance, Toyotetsu Texas
AMT Class of 2021 AMT Class of 2019

141
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http://drive.google.com/file/d/1tiyUeMNkUe7pDsDLKthoOGd36iXsTas6/view
http://drive.google.com/file/d/1ZMiQnyZpEHlGnzYj8GygDA2WuQRcvwA3/view

Questions?

e d @txfame WwwW.TXFAME.com




For additional info, please
contact:

210-335-WORK (9675)
info@txfame.com

n@txfame u@tx_fame d @txfame www.TXFAME.com



mailto:info@txfame.com

TXFAM#E

Thank You!
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WSA 2025 Local Plan
Development Update



Workforce Solutions Alamo Local Plan

LOCAL PLAN 2021 - 2024
The Workforce Innovation and Opportunity Act (WIOA) MODIEICATION

requires WSA to develop a comprehensive (4) four-
year plan (Local Plan) in conjunction with TWC. The
plan is required to be modified every (2) two-years

Approved by WSA Board, Committee of Six as well as
COS Governing Bodies (City of San Antonio, Bexar
County, Area Judges)

Purpose of Local Plan and Two-Year
Update

13 County Workforce Solutions Alamo Region
socioeconomic, economic and workforce analysis

«  WSA Workforce Development Activities — Core
Services

« Alignment with The Texas Workforce System Strategic
Plan Goals, and compliance with TWC policies and
guidance.

r_r’ \_,

“()r]\f()r(,CHnlutl( ns
—

ALAMO
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Local Plan Target Occupations

e

C

;’.trt:lpil:t fManid atharing

Prodiaction, High-Schiool Traires portation, Trainssn i atl o
Planning, and Diploma o Gistribution and Equipsement
1 43-5061 Expssditing Oevks 2, 150 [Epuival 2t £33 5616 556,810 574 e 583 Llogkbos L[] 435061 549078  Manulacdturing
Farst-Ling
Sauipe rvisors of
Mechanics, High-School
Installers, and Dipdoima o Suppodt Activities
? 49:1M1 Repairers 4, B [Enpuiival et 243 485 SR1 164 f:ri: e TE  Manutacburing Ho 491011 SEBEM  for Mining
Ad nora bt denoh aini cs Postsecondary Traires portation, Trains o atl o
anid Sarvion Mon-Degree Disri bution and Equipsmnt
3 493011 Technidans 1,750 Bward S46, 747 SBE 114 244 14.64 B0 Logistics L[] 45.3011 50225  Manufacturing
Inidersirial High-School Transpomaticd
Pl i v iy Dipdoima o Equipament
4 493041 Mechanic 2,000 [Epuival 2t £39, 115 566,583 TS 35.85 243 Manutacturing N 49.5041 557461  Manufacturing
Miainienanoe and High-School Architectune Transpomatica
Rair W orkers, Dipdoima o il Equipanent
5 495071 General 9, 360 [Egpuival nt £27,102 544 763 2,332 =k 2545  Constructon Mo 4595071 38276 Manufacturing
Wiebders, Cutters, High-School Transpomatica
Enlderers, and Dipdoima o Equipanent
6 514121 Brapers 2,240 [Egpuival nt 232361 554, &53 BB 13 Manutacburing Mo 544121 7226 Manufacturing
a0 pal
Engimecring and Sclenioe,
Opeeratioms Tachinol ogy. Trainssn i atl o
Technobogists and Aszociaie’s Engineering and Equipsement
T 173021 Technidans™ Miw 50 Degres £51.707 583, 895 ™ 3436 16 Mathematics Vs 17-30F1 573,166 Manufacturing
High-Schiool Trainssn i atl o
Dipdoima o Equipament
B 51-4041 Madhinists =" BOO! [Epuival 2nt 33,175 554 167 57 3096 53 IWan s buring N 514051 547,159 Manufacturing
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Process:

* Quantitative
Analysis

 Local Wisdom
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ALAM

T
mericanJobCenternetwork

Strategic Objectives of
2025 Local Plan Development

LOCAL PLAN 2021 - 2024
MODIFICATION

* Adhere to all TWC and DOL required guidance
while:

* Introduce a more inclusive planning process to
ensure:

 Rural areas needs are articulated.
* Formal partnerships are established

* Busienss Services are established with local
partners towards

x kK ko«



WSA 2025 Local Plan Input Time

@

July: Career
Training LMI

Educators,
Counselors,

August 2024 ) _ March-April
October 2024: December 2024: )
Local Plan o Findings Q Final Draft Q 2025: TWC

Kickoff

Open Houses
Present Feedback

Open Houses

Overview and Key Updates from

2025 WSA Publish

Review
Submission to TWC
TWC Reviews and

m

| | |
| | |
| | |
| | 1
\é\{orkforce C;(/%?:rc Questions of Local ' and Employer  Feedback | Recommends
afr;nerz "i‘l_” o Plan for Community . Outreach results . Host In Person and . Updates
staft, and Teachers Based Partners and | Bexar WSA Comm. & | Virtual Listening |
Economic Dev Target ' Board Comments ' Session !
Employers | i I
| | |
o o Ia ® Io Ia ® >
: : Open Houses : :
| | 1 |
: _ ' Virtual Feedback Session ! Approval of 2025 WSA
. Introduction to Labor ' on Key Questions and . Publish Draft Local Plan |
' Marketing Infoand how ' 54ate on Employer I 2025 WSA Local Plan «Committee of Six !
. Projectionsareusedin | gitreach | - City of . .
' our Local Plan to ! ' Host In Person and City of San Antonio ' Governor approves
' inform Target i Bexar Co. Chamber i Virtual Listening *Bexar County ' Workforce Board Local
. Occupations | Outreach ., Session «Area Judges . Plans

O July: Local Plan O September 2024 O November 2024
LMI Training Feedback First Draft

: June-July 2025:
Jan-Feb 2025: ,
Approvals o Final Approval

Implementation
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Work force Solutions
L LA M O]

ALAMO
5 CAF S

P
of the AmericanJobCenternetwork

Outreach To Date

* WSA staff have:

* Hosted talks in 12 Counties to kick off the
Local Plan input process.

* Held Workforce Center Open houses in each
community.

* Initiated contact and established planning
with Greater Chamber, North Chamber, and
SAWorks

GILLESPIE

Fredericksburg *

ok
Kerrville KENDALL
Bo;erne COMAL
Bandera O New Braunfels*

BANDERA
GUADALUPE

BEXAR
MEDINA o

* San Antonio

Hondo

Pearsa'*‘ \
easanton KARNES

C*arnes City

FRIO ATASCOSA

Tilden

McMULLEN
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Alamo Workforce
Consortium Update



Alamo Workforce Consortium continues to press forward looking for
ways to support each other, stay agile in a changing market to best
serve employer partners and the community.

« Subagencies are collaborating and sharing training opportunities,
events to leverage resources and promote each other's programs.

« Sharing best practices that support all programs.

 Leaning on each other's talents and skills.

« Joining together for grant proposals.

« WSA has provided Letters of Support to YWCA, FSA and AVANCE.

* Next step Iin progress, discussion to expand consortium by adding
additional partners.

154



Meet the Training Providers

Teams
learned more
about course
curriculum

Discussed
challenges

Ways to
Improve
enrollment
process
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WSA Alamo Gonsortium-Meet the Tra
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SYNC Training Day

WSA hosted a SYNC
training day. YWCA,
TAMUSA, Chrysalis,
FSA, San Antonio Food
Bank, AVANCE and C2
Global Professional. All
sharing best practices
and supporting each
other!
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Reentry Simulation

WSA partnered with U.S.
_. Department of Justice, Chrysalis
Ministries, and United Way of

< B3

weoee Dl Bo San Antonio and Bexar County
. ¥ y i~ to host a reentry simulation to
e S 0 °m raise awareness about reentry

i e =,  Dbarriers. The simulation allowed

. San Antonio Ready to work case

&N managers to experience the
challenges faced by individuals
recently released from prison.

158
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The Power of Partnership

eliminating racism
empowering women

ywca

San Antonio

TEXAS A&M UNIVERSITY
SAN ANTONIO

I'«"*-:?'TI

k SUPPOAT. STRENGTHEN. SERVE.

\ﬁ Family Service

San Antonio

AVANGE

Unlocking America’s Potential

E99D

a EEHH'I'EE{JUH-IWEﬁTTE!AS

C2

PROFESSIONAL

Workforce Solutions

BUILDING BUSINESS * BUILDING CAREERS
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Policies on Use of Work
Experience and other
Business Services



Business Services Policy Evaluation

JANUARY 2023

Purpose:
This presentation serves to inform the board that STATEWIDEACTIONP L
WSA W|” begln evaluatl()n Of hOW fund|ng and TO SUPPORT TEXAS TALENT AND PROMOTE ECONOMIC GROWTH

tools are used to optimize services/training fund
available for employer and secure better
outcomes for program participants.

In Particular:

How WSA defines and fulfills talent needs and
how it leverages industry investment with existing
WSA program dollars, and annually State, Federal
dollars.

162
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m

Business Services Policy Evaluation

Background:

« Statewide Action Plan

« WSA Board of Directors Retreat
« RTW Lessons Learned

e Local Plan Process

Business First Model: Push Model Vs. Pull Model

GOAL 1
TEXAS TALENT EXPERTS

To establish the state’s public

workforce system as the go-to

resource for expertise about the

Texas talent market. @

GOAL 2

SERVICE OPTIMIZERS

To deploy unmatched services of
value to employers and economic
development organizations and
more effectively tell the story of the

public workforce system’s toolbox. z ;

GOAL 3
PARTNERSHIP MANAGERS

To create and manage more
intentional partnerships to
facilitate talent solutions, pursue
shared goals in support of a
healthy and robust workforce, and
leverage joint resources.
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Business Services Policy Evaluation

Recent Developments

m

TX FAME - Alamo Chapter

HUB RFP released and WSA applied and was
selected

Currently working through MOU on service
provision

GOAL 1
TEXAS TALENT EXPERTS

To establish the state’s public
workforce system as the go-to
resource for expertise about the

Texas talent market. 6@]

GOAL 2

SERVICE OPTIMIZERS

To deploy unmatched services of
value to employers and economic
development organizations and
more effectively tell the story of the

public workforce system’s toolbox. g ;

GOAL 3
PARTNERSHIP MANAGERS

To create and manage more
intentional partnerships to
facilitate talent solutions, pursue
shared goals in support of a
healthy and robust workforce, and
leverage joint resources.
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Business Services Policy Evaluation

Key Questions ,jjlﬁl
GOAL 1
TEXAS TALENT EXPERTS

How can WSA be most effective in leveraging program
dollars such as:

e  WIOA Incumbent Worker Training Dollars o
. resource for expertise about the
«  Work Experience Dollars RS &5

PUy ST
. OJT GOAL 2
SERVICE OPTIMIZERS

To deploy unmatched services of

Are there RFP processes that can be enacted for industry e
groups that organize in a similar fashion: il wrkforen systontatortban,

« Targeted Recruitment oML S
e Industry Investment PARTNERSHIP MANAGERS

To create and manage more
¢ E arn an d Le arn intentional partnerships to
facilitate talent solutions, pursue
1 shared goals in support of a
* C areer P ro g ression healthy and robust workforce, and

leverage joint resources.
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Business Services Policy Evaluation

Apprenticeship
Expansion
Grant/Texas
Industry
Apprenticeship

WIOA Incumbent
Worker Training/
OJT/ WEX

gAY

Skills Development
Fund/Lonestar
Workforce of the
Future Fund

Non-Profit Partner
Wrap Around
Services

GOAL 1
TEXAS TALENT EXPERTS

To establish the state’s public
workforce system as the go-to
resource for expertise about the

Texas talent market. ﬁl
pIres
GOAL 2
SERVICE OPTIMIZERS

To deploy unmatched services of
value to employers and economic
development organizations and
more effectively tell the story of the

public workforce system’s toolbox. ; ;
GOAL 3
PARTNERSHIP MANAGERS

To create and manage more
intentional partnerships to
facilitate talent solutions, pursue
shared goals in support of a
healthy and robust workforce, and
leverage joint resources.
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Business Services Policy Evaluation

JANUARY 2023

Purpose:
This presentation serves to inform the board that STATEWIDEACTIONP L
WSA W|” begln evaluatl()n Of hOW fund|ng and TO SUPPORT TEXAS TALENT AND PROMOTE ECONOMIC GROWTH

tools are used to optimize services/training fund
available for employer and secure better
outcomes for program participants.

In Particular:

How WSA defines and fulfills talent needs and
how it leverages industry investment with existing
WSA program dollars, and annually State, Federal
dollars.
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Agenda

¢ CPO Strategic Focus Recap

¢ Initiative Updates:
**Procurement & Contract Management
**1T Cloud Migration and PII Security

**Optimized Ready to Work Program

**Initiative Updates: Risk Policy & Survey

**RTW Update & Analysis

**Next Steps

.**t.
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CPO Strategic Focus Recap

Procurement § Contract Management (PCM)

++ Current State Insights: To increase efficiency
and address gaps in business processes,
policies, communication, and tech usage.

+* Strategic Focus: Focus on immediate needs
paired with long-term strategies to solidify
improvements.

+* Short-term Initiatives: Refining policies/SOPs,
standardizing contract management,
enhancing documentation, and introducing a
risk forecasting model.

++ Long-term Goals: Improve process efficiency,
streamline operations via value stream
mapping, and review the technology and
system level integration deployment.

IT Cloud Migration and PII Security

** Review the current server specifications,
usage, and performance.

*» Analyze our cloud migration strategy,
specifically the board staff's assessment of
Azure Virtual Desktop as a potential
enhancement to our VDI ecosystem.

Ready-To-Work (RTW)

** Analyze the fiscal staff investment in invoice
processing to streamline administrative tasks.

¢+ Assess COSA policies and requirements of WSA.

+* ldentify necessary fiscal and operational
adjustments to support the evolving demands
of the RTW program.
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Initiative Updates

PCM Excellence:

** Implemented forecast model to enhance
strategic procurement planning

¢ Advancing third- and fourth-party risk
management protocols

¢ Piloting new facility maintenance tracking
system

¢ Conducting comprehensive contract and
lease review for TWC Audit compliance

*» Evaluating facility relocation options to
optimize resource allocation

IT Cloud Migration:

¢ Successfully completed PII verification process in
cloud migration project.

Ready to Work:

¢ RTW Observation & Analysis:

*¢ C2 Global Observation & SYNC Analysis

** Ongoing assessment of resource time and cost
implications

%+ Continued evaluation of compliance and system issues
and their impact

¢ Identifying inefficiencies to develop targeted
improvements for processes
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Next Steps

x % W %

PCM:

¢+ Continued preparation for TWC Audit

“*Implementation of the risk
management following approval

¢ Technology Stack analysis and
consolidation

s Communication and Implementation
of new facility ticketing system

IT Cloud Migration:

**No Action

Ready to Work:

**CPO coordinating with CEO on further
action while reviewing program.

¢ Share findings with stakeholders

¢ Continue evaluating compliance and
system issues collectively.

*»*Cost Benefit Analysis
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Partners for Reentry Opportunities in
Workforce Development (PROWD)
Services

* The goal of Texas PROWD is to implement evidence-based,
dedicated services that will improve the outcomes for individuals
currently in, or recently released from, the custody of the Federal
Bureau of Prisons (BOP). This task includes analyzing criminogenic
and employment assessments along with local labor market
information (LMI).

L)

L)

« Evaluators' recommendation to award the contract to, Goodwill
Industries of San Antonio, the highest-ranked contractor.

»* The initial term is effective from October 1, 2024, to September 30,
2025, with 2 subsequent 12-month renewal periods.

**The estimated aggregate amount of $1,057,050 with an annual
amount of $352,350

** Pursuant to the Texas Workforce Commission FMGC and Local Board
policy. 176



i***i

Fiber Internet Services Consolidation

s*Workforce Solutions Alamo (WSA) has identified a need for
consolidating all the current Fiber networks with various providers
into one contract with a single provider, Spectrum Enterprise.

**The goal for consolidating is to simplify billing, negotiate better
terms, faster support, easier troubleshooting, and more cohesive
service delivery.

**The thirty-six (36) month term is effective from October 1, 2024,
to September 30, 2027.

**The estimated aggregate amount of $$445,719.68 to be billed
annually in the amount of $147,826.56, additionally the first year
will have a one-time cost of $2,240.

** Pursuant to the Texas Workforce Commission FMGC and
Local Board policy.
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Ready to Work Analysis Workstream

% % K %k

1. Chief Process Officer (CPO):
+* Process and system analysis O
¢ ldentifies issues and barriers
2. Fiscal Team:
+* Budget Management ';

** Monitors operation monitoring
+* Financial strategy implementation
3. Management Information Systems (MIS):
+%* SYNC data analysis and reporting
*%* Generates data-driven insights '

WSA is consolidating these analyses into a comprehensive report to optimize RTW program performance and outcomes.

L 4

.0
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RTW Update & Analysis:

Performance Insights:

Unique Applicants: 5,623 (51% of goal)
Enrolled in Approved Training: 3,503 (40% of goal)

Completion of Approved Training: 1,243

¢+ Enrollment in Approved Training to Completion: 35.5% (1,243 out of
3,503)

RTW Graduates Hired: 469

+*» Completion of Approved Training to Employers Hiring RTW Graduates:
37.7% (469 out of 1,243)

Fiscal Insights:

** RTW program is experiencing a declining net surplus in FY24,

despite initial increases from FY22 to FY23. The decline
suggests that expenditures are outpacing revenue growth.

+* Net Surplus Trend: The net surplus peaked in FY24-Q1 at
$276,828.42 but has since declined by 75% to $69,185.70 in FY24-
Q3.

+ Cashflow Management: WSA has repaid 58.4% of the cash
advance received in January 2024, there remains an outstanding
balance of $1,459,484.

MIS Insights:

Justice involvement significantly impacts employment outcomes: 29.0% quality job rate for justice-involved individuals vs. 44.6% for

non-justice-involved individuals.

Previous Employment Status: 40.0% quality job rate for previously unemployed individuals vs. 50.9% for previously employed

individuals.

Disability status is another major barrier: 24.2% quality job rate for individuals with disabilities vs. 44.0% for those without disabilities.

Older age group individuals are consistently less likely to get a quality job compared to younger age groups across all three focus

industries.
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Ready to Work Budget
and Expenditures

WSA has budgeted $30,192,462 through September 30, 2024.

Ready to Work Rollforward

FY22 FY23 FY24-Q1 FY24-Q2 FY24-Q3
BOARD COST
Revenue Fees Earned 10,862.92 | $ 628,966.52 | $ 956,939. 1,007,139.80 | 1,108,516.81
Expenditures 92,719.98 575,734.82 680,111.2 878,304.14 | 1,039,331.11
Net Surplus (81,857.06)| % 53,231.70 | $ 276,828.42|| $128,835.66 | $ 69,185.70
SUBRECIPIENT COST
Revenue Fees Earned 209,858.41 | §  5,033,039.90 | % 8443,596.7| 9,291,351.28 | 9,624,448.33
Expenditures 106,423.65 5,033,039.90 8,443,596.72f| 9,291,351.28 | 9,624,448.33
Net 103,434.76 | $ - $ - % - % -
CLIENT COST
Revenue-Cost- Reimbursment 15,003.69 6,649,174.64 7,804,594.79|| 9,384,480.25 | 10,832,701.16
Expenditures-Cost Reimbusement 36,581.39 6,649,174.64 7,804,594.79| 9,384,480.25 | 10,832,701.16
Net (21,577.70)| % - $ K - $ -

Decrease of $59,649.96 (46.3%)

The Board currently has a surplus of $69,185.70 that is reserved for monitoring questioned cost.
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Program Challenges and Improvements

WSA was given additional WSA continues to work
super user licenses that with our subrecipients to
will allow different have completed required
departments to fully utilize fields to have accurate
SYNC reporting features reporting for performance
In their best interest. and billing purposes.

WSA has requested the
City of San Antonio a tool
to identify participants
enrolling in multiple primes
to avoid duplicate
participant billing.

182
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Cashflow Challenges

WSA cash advance increased to $3,505,435 in January
2024.

WSA has paid back $2,045,951 as of July 2024.

WSA is working with the city in opportunities to speed
up billing process such as accrual invoices.
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Ready to Work

% % K %k

* As of August 26, 2024

* Applicants Interviewed: 6,103

Enrolled in approved training: 3,898

Training in Progress: 2,124

Completed Training: 1,205

Placed in approved jobs: 678
* Average Wages: $20

LIQEADY

PATOWORK!

184



Questions

Workforce Solutions

BUILDING BUSINESS « BUILDING CAREERS

185



CEO Report
*  Child Care Rural Visits Calendar m

© TX FAME Hub MOU Workforce Solutions

¢  Child Care Activities
BUILDING BUSINESS + BUILDING CAREERS
e Career Colleges and Schools of Texas 186

*  Marketing Media



Child Care Rural Visits
Calendar



CEO Report: Child Care Rural Support

8/6/2024

08/07/2024

08/08/2024

08/13/2024

08/14/2024

08/20/2024

08/21/2024

08/22/2024

08/27/2024

08/28/2024

Pearsall & Kerrville

Floresville & Boerne

Pleasanton & New Braunfels

Hondo & Seguin

Kenedy

Pearsall & Kerrville

Floresville & Fredericksburg

Pleasanton & New Braunfels

Hondo & Seguin

Boerne

@

In Person: Child Care Services
Community Support
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CEO Report: Child Care Rural Support

Community Events

8/6/24:
8/6/24:
8/6/24:

Gillespie: WSA Local Plan
Gillespie: Connecting the Vine
Kerr: WSA Local Plan

8/6/24 Kerr: Kerrville WSA Open House

8/7/24:
8/7/24:
8/7/24:
8/8/24:
8/8/24:
8/8/24:
8/8/24:

8/12/24:
8/13/24:
8/13/24:
8/14/24:.
8/14/24:.
8/14/24:.
8/14/24:
8/20/24:

Comal: AACOG Comal County Roadshow
Comal: WSA Local Plan

Comal: New Braunfels WSA Open House
McMullen: WSA Local Plan
Atascosa/Pleasanton: Interagency Meeting
Atascosa: WSA Local Plan

Atascosa: WSA Open House

Comal: Hill Country Focus Group
Kendall: Kendall County Focus Group
Kendall: Boerne WSA Open House
Karnes: Kenedy Job Fair

Wilson: Wilson County Interagency
Wilson: WSA Local Plan

Wilson: Floresville WSA Open House
Bandera: Bandera County Interagency

8/20/24:
8/21/24:
8/21/24:
8/22/24:
8/23/24:
8/24/24:
8/24/24:

Bandera: WSA Local Plan

Frio: WSA Local Plan

Frio: Pearsall WSA Open House
Kerr: Kerrville WSA Job Fair

Kerr: AACOG Kerr County Roadshow
Comal: Path Forward

Wilson: Wilson County Community

Resource Fair

8/26/24:

Meeting

8/27/24:

Meeting

8/27/24:

Guadalupe: Seguin Interagency
Karnes: Karnes County Interagency

Medina: Medina County

Community Resource Meeting

8/27/24:
8/27/24:
8/28/24:

Medina: WSA Local Plan
Medina: Hondo WSA Open House
Atascosa: Atascosa County Mini

Resource Fair

8/28/24:

Guadalupe: WSA Local Plan

8/28/24: Guadalupe: Seguin
WSA Open House

8/29/24: Karnes: WSA Local
Plan

8/29/24: Karnes: Kenedy
WSA Open House

189



TX FAME Hub MOU



Child Care Activities
Legislative Committee



Career Colleges and Schools
of Texas



Marketing Media



e

Work forceSolutions

BUILDING BUSINESS * BUILDING CAREERS

%
Amerfa’;JobCenter'

James Keith

Director of Public & Government Relations

. S 194
Marketing & Communications




Welcome New Assistant
Director of Public and
Government Relations

Erika Landeros
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Page Overview

Followers: 7,638

[# Create a post  Last 28 days

Post reach 2,514

Post Engagement 1,132

New Page likes 24

New followers 34

See Details
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Social Media - Toyotetsu Texas (TTTX)

rce Solutions Alamo

# Congratulations to (TTTX) 3

Workforce Solutions Alamo is proud to celebrate Toyotetsu Texas (TTTX) for being honored as the
Large Employer of the Year at the Lex Frieden Employment Awards! ¥

TTTX's commitment to fostering an inclusive and accessible workplace through their innovative
Internship Program for Individuals with Developmental Disabilities (IDDs) sets a sterling example
for all. As a proud employer partner, Workforce Solutions Alamo applauds... See more
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Community Outreach

We are hosting a local plan discussion — Your Input Matters!

Workforce Solutions Alamo is inviting you to participate in a key discussion about the workforce
development needs in Bandera County. Your feedback can help shape the future of our local
workforce.

i Date: Tuesday, August 20, 2024... See more

Work forceS

Help us develop the local workforce you want

Join us for a discussion about the workforce development needs in
your community.

Bandera County Local Plan Discussion

Tuesday, August 20, 2024

1:00pm - 2:00pm
Bandera Methodist Church
1103 Cedar Street
Bandera, TX 78003
www.workforcesolutionsalamo.org Follow us on social media: [ @) [ 2

Workforce Solutions Alamo is an equal opportunity employer/program. Auxiliary aids and services are avallable
upon request 1o individuals with disabilities, (Please request reasonable accommodations at least 48 hours in
advance) Texas Relay Numbers: 1-800-735-2989 (TDD) or 1-800-735-2988 (Voice) or 711
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Community Outreach

12 meetings held in
person

18 open house events in
August and September

Virtual meetings coming
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Community Outreach

Workforce Solutions Alamo hosting series of
meetings in Kerr

Emily McClure Sep 2,2024 %0

CUSTOM BOO

Adrian Perez, WSA Chief Innovation Officer, left, and Stephanie Moore, WSA Rural Services Coordinator, Buy Now

facilitate a meeting with local stakeholders on building local workforce.

f X = & K [

Workforce Solutions Alamo recently held the first of a series of meetings with local employers and
other major stakeholders to gather input regarding how they can support the workforce
development system in Kerr County. @ STANDINGS! 200




Community Outreach

Workforce Solutions

ALAMO

From James Keith

Director, Public

& Government Relations

any people

think of Work-

force Solutions
Alamo (WSA) as the place
to go when someone loses
ajob.

While we do assist with
unemployment needs,

a large part of what we
do is direct funding and
resources toward work-
force development ser-
vices throughout our area,
which includes Atascosa,
Bandera, Bexar, Comal,
Frio, Gillespie, Guada-
lupe, Karnes, Kendall,
Kerr, McMullen, Medina
and Wilson counties.

One way we do that is
through our Local Plan.
The Workforce Innova-
tion and Opportunity Act
(WIOA) requires us to set
priorities to oversee the
workforee development

Find what you need

system in this region. The
Local Plan is a compre-
hensive 4-year guide

that analyzes the local
workforce development
area and provides specific
detail related to the WSA
strategy to meet the eco-
nomic and employment
needs of the area’s job
seekers and employers.

This plan is developed
in cooperation with local
community stakeholders
including elacted officials,
area emplovers, education
and training partners,
community-based orga-
nizations, and individuals
who are the recipients
of services provided by
Workforce Solutions
Alamo.

Through October, we
are hosting Local Plan
meetings in your com-
munity to gather your
thoughts and ideas. We're
also keeping our career

at our centers

centers open after hours
on selected dates so you
can visit with our staff
and see firsthand how we
can help with your career
needs.

Our centers serve as
a place where job seek-
ers can find employment
information, career
development training
opportunities, and other
life essential support
such as childcare ser-
vices. Whether vou need
a computer to fill out an
application, want to ex-
plore training opportuni-
ties or get resume advice,
our team is ready to help
connect employers and
employees.

We've also worked to
make sure these centers
are located near you. Call
(210) 224-HELP (4357)
or go to workforeesolu-
tionsalameo.org to find the
closest location.
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TK FAME

TXFAMZ

W sl Transition underway from Bexar County

WSA will maintain social media and
website through WebHead (Vendor)

TX FAME is the Texas Chapter of the FAME USA advanced
manufacturing program. Through this hands-on
educational program we are able to create pathways to

STEM careers for students while also creating an ‘ > FacebOOk Wi” be available ea rly OCtOber

ecosystem of collaboration with our partnered employers

that continues to grow the advanced manufacturing
industry.

ABOUT TXFAME

INDUSTRY PARTNERS

CPSEY @D % Metalsa (Q)IOYSON  CATERPILLAR
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Hiringg Y 7ru !

November 6 — Freeman Coliseum Expo Hall
* Advertising on KENS5.com * WSA Social Media Channels

* Alpha Media Radio * Press Releases
102.7 JACK FM
Norteno 104.1
Energy 94.1 personality live on site
Social Media Posts
Prize giveaways

e Clear Channel Digital Billboards two weeks
leading up to the event
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2023 Impact Report

is complete!

Your copy is coming soon
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Questions

Workforce Solutions

BUILDING BUSINESS « BUILDING CAREERS
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Chair Report e

Workforce Solutions
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Thank you!

Workforce Solutions

BUILDING BUSINESS « BUILDING CAREERS
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