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Draft Occupations



Draft Occupations



Draft Occupations Notes

• Staff is still reviewing how to include some of the existing 
Occupations such as those in Hospitality

• WSA is seeking input on these occupations and there is still 
time to change through January 2025

• There is an email address setup for anyone to email any 
suggestions or comments 

• WSA is seeking local wisdom from partners, industry leaders 
and others to ensure a comprehensive plan is developed

• Occupations can continue to be modified even after the Local 
Plan submission; that would require local approval
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Fiscal Updates
Brandee Perez
Chief Financial Officer



Financials



Budget to Actual Expenditures



YTD Expenditures by Budget 
Category Comparison
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Service Delivery Comparison – Rural 
vs. Urban Counties
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Key Variances – Childcare

CCP(DFPS)- Contract ends 
12/31/2024 and we have 99.66% 

expensed. 

The board received 1.5M additional 
funding from TWC to extend the 
service through the end of the 

contract.

Childcare Quality- Contract ends 
10/31/2024 and we have 68.29% 

expensed.

The Board anticipates increased 
expenditures with the purchase of 
supplies and materials for the TRS 

providers. The grant is forecasted to 
expend 90% of the grant.



Key Variances – TWC Programs

Training & Employment Navigator – The grant assists a specific population who 
has access to free education and training.  Program staff will continue to work 
with the service providers to emphasize the funding available for support 
services.  

Paid Work Experience – The Board expects to receive referrals over the next 
few months which will increase the funds expended. 

Reemployment Services – The grant was extended through February 2025.  The 
percentage of funds expended is 89.96%.  Program staff anticipates the grant 
will be fully expended by the end date.



Key Variances – Other Funding

Toyota Grant

• Grant was extended through 
September 2024.

• Incentives for RTW 
participants who are 
successful in job placement.

• The grant is expected to be 
fully expended.

Area Foundation Grants

• Grants were extended through 
December 2024.

• Funds are utilized for 
Workforce Academy and staff 
capacity building.

• The grant is expected to be 
fully expended. 
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TWC Audit Acceptance Letter
Brandee Perez
Chief Financial Officer



Acceptance Letter from TWC



Questions


	Slide 1: Committee of Six
	Slide 2: Local Plan Update
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Draft Occupations
	Slide 12: Draft Occupations
	Slide 13: Draft Occupations Notes
	Slide 14
	Slide 15
	Slide 16: Fiscal Updates
	Slide 17
	Slide 18: Budget to Actual Expenditures
	Slide 19
	Slide 20: Service Delivery Comparison – Rural vs. Urban Counties 
	Slide 21: Key Variances – Childcare
	Slide 22: Key Variances – TWC Programs
	Slide 23: Key Variances – Other Funding
	Slide 24
	Slide 25:  TWC Audit Acceptance Letter
	Slide 26: Acceptance Letter from TWC
	Slide 27

