
Workforce Solutions Alamo is an equal opportunity employer/program. Persons with disabilities who plan 
to attend this meeting and who may need auxiliary aids, services, or special accommodations should 
contact Caroline Goddard at (210) 322-6296 so that appropriate arrangements can be made. Relay Texas: 
1-800-735-2969 (TDD) or 711 (Voice). 

 

BOARD OF DIRECTORS RETREAT 
 

Seguin Public Library 
313 W Nolte St 

Seguin, TX 78155 
March 1, 2024 

12:00 PM 
 

AGENDA 
Agenda items may not be considered in the order they appear. 

 
Citizens may appear before the Board of Directors to speak for or against any item on the Agenda 
in accordance with procedural rules governing meetings. Speakers are limited to three (3) 
minutes on each topic (6 minutes if translation is needed) if they register at the beginning of the 
meeting. Questions relating to these rules may be directed to Caroline Goddard at (210) 322-
6296. 

 
I. WELCOME 

 
II. RETREAT OVERVIEW 

 

III. ICE BREAKER 
 

IV. WSA PAST, PRESENT, FUTURE – TWC STATE ALIGNMENT 
 

V. REVIEW MAJOR PROJECTS/WORK SESSIONS 
 

VI. BOARD EXERCISE 
 

VII. WRAP UP AND NEXT STEPS 


